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Dy. Secretary and put up

tr. l',r / Lna]. f man .

report uill be rLlr_itten by
to tl-e Secretary 1

i:he

1lC EOAtiDrs DIS PTNSARY AT PATIALA:

His reporU uill bo uritten by the Sectetary and put--
up to the A.'t'1, /Cha ir man ,

ASS-l'T. 3:-!:-':

)61
c-,'T-:

'=-':,,.-::ncerned
His reL.ort uiIl bo'urit.ten
and put up to the Chief

NL1"[: I1 i= , .=lt to the Sec:re+.ary ta secure Dy.
: =ss .rr ith regard to the uork subrnit';ecj

L

I

I

1

I

!

l

I

I
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= Tha follouing piocadurs may be, aOoqted
l:: "iccntial Reports ofi officials: - ' 

I

: ., In the Boardr= du"retariat and offices
Enginear-in-Chief /GeneraI' Mandget /,C.t-
CA/SSP ( uaS ) 1 the Confiden tial Beports
non-Gazetted stafF uill be urritten by
5ac-tional Heads and further remaFks si added 6y .the concerned Under Secrefary

r Director and thb reports shaII be (rcce
at the IeveI ofl: Dy.Secy;fS.E./Oireotor

_ Confidential ne,poits oh tfre SrA.S"lAtrc
Divisional Accountant uriIl be uritten
Accounts 0Fficq""/Snnior-nccounts Dffl

,,ths reportb uri\t be,accepted by tfrp Dy
DY;C.As.I;-I,i

Q) ! in the field offlices. the contidenti'a1 .reports
:i ' ol R.As/R.R,As/J.Es(6rade i & iI) tuiII bb
i urrltten by the lS,D,0s. f urther rerraiks added
\ by the Xen end trepotts shaIl be aqeeprted by the
i S,,E. The Annual Confidential Repor:ts of Divisional
l. Aecountants, He6fl CIerks/oivisional Head Draftsmen, uritrl ba ur ilten by the Xen iand thd repor ts eha lI' be accep+.ed by'tha 5.fs. The Annual Confidential

Reports of ClrbIe Supdts.and CircIa Head Draftsrnen
ui.ll be uritteh by the S,Ed and shall be accepted

'by the C"Eo The h.As/J.E.Grade-I & II In-charge
Sub 0ffices and'r.uorkinq in.the Sub Divisiona/Head
CIerks/oivisionaIHead]Draftsmen/oivisiona1
Accountantgplrclle Head Draftsmen/Circle Supdtsr
ruil.l initiate the reports of the staff ruorking
under them and f urther remarks u.,ill be added /
countersigned by' the S,D.0s/XENs/S.Esrconcerh,ed.,
The AnnuaI Conlidantial Reports of Linemen,
lisstt. Linemen, SUb Stati.on' AttendantS, L.D. Cs.

. .r' Meter Readers;and Holders oFrequlValent posts
t' fn the ,f ield of fices, shalIi ba acc,epted by the

Xans,iill

i

by a particular;cfiicer to hltnrurhefA?dV€, a

L Confidentlral Reports ofl f,iEs
and holders of equj.valent postg,
and holders of equ,ivalent posts,

ders of equivalent posts ln tha
shaLl be accepted by the 5.Es.

The Annual Confi.dentiq 1'Reports gf Inteinal
Audltors urj.lI be uritten by A 0" (FieId) and accepted
by Dy.C,As. The Confidential t?eFor-ts of Auditor
Clerks be urilted bry Intarnal fiudj tors, f urther'
remarks addeC:y +"he A.0.fieId and tlre Reports
shall be accep--ed by the Dy.C,A.

!

l
j
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IiR l^JHICH A REptiRTING 0FFICtR SHtULD
..,iEK DTA SUBt]RDIHATE EEFORE RECORDlNG
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/oy
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s-
oun
by

ear.c
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The Annu

(Graae-1 & I1
CircIe Asstts
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ciiicer shoir l d,record his r:tnarks
I ^^.cfl an of i'icer,/officiaL unrr er him,

k =nd conduct fcr 6llare! l-irreet
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ry]ressed are based onl personal-
=f 5tirer of,flcers. ii I

,------:: -==- --hai: thfe
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s, the oplnlon of 'the
,'shouid be lncorporta
cate how for the opln
wledgeland how for on
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e rnonth
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offlcer
ted ln
I an q

) rtskno reDo'i
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i :ec::::-nE officer whl1e recordi-nq anntial'remaiks may
:=;':es: :rls preoecessor who has seen the work of the
s::rrjinet.e concerned for a periocl of thore than three
::::::hs t: recorcl his remarks but these l-atef remarks
sho':li i:e submitted by the recording officer direct to
:)^.e next hJ-gher authority wtro befpre addingr hls own
remarks w111 take both sets of reinarks,that lsrthose
recorded by the Fresent reporting officer as well as
those recorded by hls predecessorl lnto con_slderation.

The perioA of ltfrree months reterrba ,to ln thls paragraph
means the perJiod for whlch the reforting autforlty has
actually seen ithe work of the offlcer/offlclal reported
onr Besldes regular leave (casual, leave j.s treated as
duty,)rtlle period of suspenslon when a Board employee
cioes not atlend to'his auttos ts hot,to be counted ln
cabulating ,thls periodrnor the lea-/e and suspension
periods of the reporting authorityl if any. when Lt
does not see the work of the subordinnte.

;i
The ConfLdential Report should belwrltten by tlle'next
authorlty lrrespective of the peri<id, of report ln a financia
year. However, in the cases whLie'iperlod of report ls
less than 3 months.,the reportlng Officer shail' normally
not g.l-ve bny remarks on the work 6nd condu-ct of the
suborclinate unless there ls somethlng special of gaod
er bad nature whlch the reportinglr bfflcer conslders
essentLal to comment on. ' r ' I'

't
,l

RECORDING OF RNMARKS ON THE OCCASION OF RELINQUISI'IMENT

CF CHARGE BY REPOR?ING AUTHORITY.

2)

2)

An ,of f lcer mayr lf he had not so r.prerrlou's11', iecorded
t1.aI 'Repo rt .'f11e of o'fflcer s/

mon
,,-ffhim wltnl;r six ths of

remarks for the Conflden
offlclals subbrdinate to
hls rellnqulshlnq charge
case may be. 

i

If an of f icer: wj-shes to

lce, as the

recorcl hls femark s either on
acceunt of his own trans fer or bdcause of'the transfer
of the suborclinate in the micli]le of the Yearrthere is
no obJectlon tc hi-s cloing sorbut his remarks shouLd
not be taken into consideratlon for any purpose,
whatsoever.. except at the end of year. Such a report
w:-1lrhowever.. i:e processed in the same manner as
c ther nor:naL :eporls

hlhen-evel oi1 : r:i cer retiresrhe shculd write'&re €cnfldg-
ntial Repoi--s :' h:s subordlnates before retlrement,
Af ter reti:-:=e:.:, he shatl have no rlght ulhat-so-ever, ta
'--'.;'r*lelt c..:'. --',a: ::.:;aa:r,ance of his su'!:ordinStes.

t\

-^-!.t OUUL1L-i..../
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r
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4)

s)

r)

The
n.)t

,il
At.present the .\rnrial Confldentlal Re$orts inltlallywrltten by the Reportl.ng Officers are submitted by ithem to thelr next,hlgher authorlttr/ whorafter rec5rrling
lhgJo eplnlon,pass I on the same to Lhelr next higherauthority for countersignatures:,' ft is observed that clueto frequent change$ of ,iounters,l-gnlngr B,uthorltles delayoccurs ln,getting the Confident:ial Reports compLetedfrom thernrsince these'are ieguired'to be sent Lo suchofflcers who we::e actuarry ln positionr 'iurlng the perlodto which the repcrts relaled. As such In the ca". LfNon-Gazetted Establlshment and confldentlal Reports maybe got countersigned from the offie.r-rrr" is aituatty'ln positlon at the;time of gett{ng the same countersi_*
-gned as counterslqnatures in their case ls merely aformality. However; tn tfre event of their being a'differdnce Ln oplnion between the inltial repoitingofflcer and the next higher authority,iinly. inen itwotrld beeome n"e.siary fo send the c6nfiaLntiai--n"fort=to both the eountersignlng arrttioritles: for recordlngthel?remarks, In such cases only one Confldential
Report containing the vlews of th3 flrst reportlngauthollty and the inext higher authority sh6u1d bEserit for eounters.lgnatures-and no sptli,ifng Cone. .

rn the case ef Gazet.ted offlcers the present practlce
may contlnue as in thel-r ease the counterilgrnlng Eutho-rity personally kno'.v about their performanc6 ana ls lra posltlon to express his opinl_on about thelr work.
!n officer unrler susoenslon i.s not cornpetent to
becord condiCentral- ?.eports on the work of his prevleru,s
SrrbOrrr{n6i-g5.

(t

CoNFTDENTTAL RETORTS NOT TO BE 6HO!iN TO tHE OrrrCER/
OF,:TICIALS R:FO-(T$ ON.

Ccn f t.rent.:-aL
De- .. cc
ofti eers oi

--=r-l=+-s., being co:r{j fent:e1 shoulrl
:.-= ' j-:t -r-llual c,lncerrred, whether they
<--'-a-_:-:?5<

Contr-r.."...10

ttshourn

I

r

:r
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ISSUE OF TTEI1S OF API'RECIATION:

The good rsh ld be recoqnis
d, r, be noted

r:f an office
on. It shoui
i-s sued lndis

,l
ed pr
that such: ietter of appreclati

lecters are not to:be crlin ate1y, tut thls should
ourage ggod work.The
Ielters should be

be done ln rea1ly deservine cases to
crlteriqn for granting such cornrnehda
based on a record gf exceptlonally good work and not merely .
on the performance iof oners routine.dutle9 with more than
average abllity and industry.,Commendation Losse; rrruch of lts
va1ue.1f1t1stoo]easi1ywonanditipessent1a]..thatthe
greatest care should be Laken to llmlt, the number of'bommenda-
tory letters and tg grent them only int cases really deserving
of notice . Such letters to officersrwhere.',necessaryrwill be
issued by the goard only after consi<lering,the recommendations of
tfigir- superlor 6fficers.-vlz. Secy. C.EisrCAO and C.A. eto. ln
:it ::::1'' i , i,' ,
EXPLANATCBY;,NOTES:I. ; i :, , i :

i

Atleast two autfroritles when there arb two .or more
:ych competent 'auttiorities should make the recomrnen-
dation ih clear terms ,. dDd i

I i: '- i

the work pf,oposed for commendatlon. should be clearly

1

tory

(a)

(b)
lndlcated.

i t l '.r. .: '. 'i 
.

f ) where there'is only one reportlng authorl,ty and lt
reeommendsielearly the lssue gf an appreclatlon letter
and also ihdicates the work proposed for.commendation,
an appreciation.letter may be:issued ln such cases:

ti) In. cases G^... the first reportingr authorlty recommencls
an anpreciation letter,in clear terms indicating,the' work propobea for commend.ation an<l 'the second authorily
simply endorses lt by saying 'lI'agree" an appieciation
letter mayt be issued as the rwords"'f agree, amount to
enc).orsing-the recommendation of the fiist reporting
authority irot-withstantling the'fact that the second

r reporting authority did not clearly say in so many
words. thatl an appreciation Aetter may be lssued.

j

til) tlihere two reporting authorities recommend the issue of
an appreciation leiter anrl the highest authority does
not contrahict that recommendation but recor,Js the words

. 'tseen'l or 1"N., r.*arks" or dimply appends hls signature,
an apprecl-atlon letter malr be lssued. ia/here, however,
the final- authority contreverts the recommendation of
the lcwer authority, mo letter of appr'eclation should
be issued" : ,

ln) - Where the two lower reporting authorltLes do not
reeommend the lssr:e of an.appreciation letter but

' 'the higrhest authority makes the recbmmenCation for
such a 1er-:=: in clear terms, a letter of appreej.atlon
should nc= be issued straightway, rn.'such cases,
reference '-: :he t'.ro lower reporting authoritiesrwhere
there are -,'r":l c: ir,ore such authoritiesrshould be
maoe ask::.; ==: their v:-ews on the issue of a letter
.of aolr::' :--:::. i let+-er of apprectatlbn should be\. - -.
-r.ssu?c :' ,.-- -i ::'east one of the lovler reporting
euthcr'--:: i -s 

=-so cf the view that .an appreciacion

C;ntd. ..1l

I
,/

li

li

il
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The lntention is t, as a ntle,s "a!.r 
'l alf a

e issrlred
rof

ciati-on should' whe necessary, b by th
Appolntlng iruthori or atleast bY ti-re i authorlty
con'rpetent to rec,.-lve Confl clentl aI Repobts; conve!
adverse remarks and maintaln the Q.Ra flIe of the

appre-
e Board./

off.tcer/officLal cdncerned as deflned ln
and not by offlce lower th an that offlcers

Iauthe level of the thorltY compe tent to main'taln

PeE? &>rS DEIOhI

the Q.R.File of thq otfLcer/offL clal concerned aPe

nct comptstent to i$sue letters o f

The followlnq general princlples should
respectJ- .

eonunendetlon on the basls of gener
over a perlod of tlme. Thelr remarks 1n respect of
generally good worJt done by subord lnates should appra-
prlatefy be reco rded ln annual Con flden tial Reports,

COT4MUNIC',TION OF ADVERSE RE}IAIIKS:

be adopted ln

,!
Occassion rloes ar1$e when an Executlvq Ofifieer in the
Ei"fa i""r"-: ah;l-"";d:of encouraglng, his' subordlnat
;t-I;=;i;q-th"^l"tt.r"'oi "o*undallon, 

particulbrly
att"r 9oo6 ,ork done ln connectlon wit'h some specific
lnci<leit ".g. "o;ii;"1ry 

of suPolY, .":1::i1 exhibition
or a visit of s;;. v.r.i'. etc.In such cas-e-s ]etters
or "ppi..i"Lro"-*;y ;;-lisuua even by offlcers-lower
than tf,. appof"ti"i autncrftles or the authorlty
competent tb recefie Confidentlal Reportsrconvey
a(lverse re'marks-*ii"t.i" ionf ldentlal jReports f iles'
Such letters wili-["trf,"r.ver, be p'laced in Confidentl
i?eports files 

""O "no"id 
be lssued very sparingly.

apprecl
a1111 gro

atlon of
od work done

,l)

10.

L)
thls

a)

b)

c)

d)

gJ

When report Ls butrld-up on the individual opinlons as

noted ot altte.""t-a"plti*"t,taI superfo5s ]1 gradatlon
1t1son1ytneoprnro',u"accepted!v-tneh1ghest
authorltily wnfcir:rreed be consirtPred from the point of

,i

an offlce r/offtctal should not at any time be kept
fg""ra"i-"f tt" ieporting officer's opinlon where.
h1s servlce ls ""i-"""ii6erea 

satisfactory,critlcism
should be eomrm:.riE"t.a promptly and shoul* lndicate
ln sultable langrige tnl nature of the defects Ln'
guestion; : I

supervising Officers un'ler whose instructLons adverse
remarks are to ;;-;finicato't: shoulcl carefully
weight which aeiecti shoulcl be comrnunicate.l and which
not. Where a aelect is mee the outccme of an indivi-
a;;i's titsEor'-u.i than his f ault it need not be
eommunlcate'l as i: is not Iikcly to do- any good'
Fcr l-nstance' 1c n1-qht do more :harm than good to
inforrn' an at-f:c=-=l'cif.tcl:l year after yelr-tha: hls
brains are belc;-al:erage or Lhat he is unduly sensitlve'

the rcpor'ting oii::e: shoultl speci!it"ily :!:t"
whethcr l--hc '.=:.a -= 

-::por::eti. f,-avc alrea.jy becn brOught
ln .:':w cli:,::'-t::' :':'::l --: ti',. not-i'::- or +:hi orf i c=r/

-..--,

r
\

! cllrur r --
,n ai't ^=
ra+ }^

li:rch thc Boarrl or Head cf
;:i;"r 5uspcn4s Judgcment should

vucntr;{....a_
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E;{PLANATORY NOTES:
' n that evcnt thr) rt is no-, :he lntcnti9"--::T.,'I;:".:;I".ir-"r some supcr-

whlch i=-t= 
-f ut" washe<1 out by the remar::-::.";;"f t't '

lor ar-:i;'-::::::' shourd rre"IJnvt'y9a' *t j:5t::t.::::!33"
. ls :ha: -,-.-'.;' ihc a<lverse remarks r€co' ----^ e et cr.r/

1-r,z :hr 
-:::..=-si 

authorlty rc'portlnS-:n an u!
SIrlli=. -.: -'- 3:'-rr he .o,ii,,"l-"loi'-9::?,:"Hlli;a i?
ajj:r..: . :: -::.<s has not been spe"ttttr:i:X.";t'l;,f,Luiorrr,
4 -i:. '--::--:-'!y, it shoul'l ) e ttl'r;],iro l.m.rxto:1rnIn;:.:=.-......:-,;",::::::';::i!?11::I:.ikilj::;,.

:=..-=- ...' - -=:---;";:-.::l;;:"'tilltun;.';::;'j'on 
para-ro
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--') The reporting
in the report,

3-
f f f Leer, whl-le rnen
should ds far as

I

tlrorilng any defeets
posslb1e aiso give
heen made by way of
the defects removed

I

l-nr'lieatlon of at efforts have
guldarrce, tionretc. to get

eq'{lts , , iarid with lrhat

111 )
l':
iIt ls notlced thatlLnstructlons

v)

vI)

II. i AT NST

1)
tl

Ihere is a strong tendency
all ]evels not t6 taXe aCie
whlch they are intended an{
l-ncictents- of , a whole "ar""iin all klnds of pri.ssure to
such tenclency proriuees 111

ro cording of remarksrwithout
offleers and such praetj-ce
dlseor:raged en-l ellminated,

2)

r^:. -h . --

Fa* -; ^

I

l

I

that adverse remarks
i tn a1l cases si,rould be conrnunlcated to the offlcers,/

offlcials are not ):cIng stilctly.cibserved with thb
I result that of:ftcers/offtcials are deprlved of the" :'
I right of reprejsentatL6fi; : It "shouldrtheref,ore,be
i made a regular form of routlng dlpclpline and procedure
I to invarlably lconvey adverse 'iamaits- to the ofilcers/

offlclals convlerned immedlately aiiter the f.Rs are
countersigned:|y the flnal: authoritles, A1I competent
authoritles sliould make an occasLbnal. check of Confl-
dentlal Reporls enstl:usted to ttretr custody. ln order,
to ensure that adverse remarks arp 1n fact conveyedi to the offlcers,/officals concerneb lmmedlately. where :

a competent authorlty doesr not convey adversd rsmabks to
rhe of fLcer/of flcial concdrnea, the omr-nlsSlon w111 be

treated as discriminatory actlon orr lts par:t, and due
notLce will be t,aken of Lt. i :

i urthoritv I

The hlghest reportlng/shoutd tre consulterl at the-tlme
ff communleatLon of afry adverse remarks lf at the time
of writing the retrrcrtrhls ivlews qere not by any chance
reeordecl- therein 

;

Except'to thej extent in<licated above,Conficential
Reports are not to be comrm:nLcated or shown to the
ofticers/offLclals conCerned. : 

i

trhrile comrm:nl,catlng the adverse remarks to the Board
ornployees the ldentlty of the sirperlor officer making
s'ach remarks ishould not normally be dlsclosed. Ifrhowever,
ln a partlcuLjar case, i{ ls consLdered necessary to
dl-selose:the jldenttty of the superlor of flcerrthe
authority deal!-ng with the repFesentation malt at, hls
diseretlon allow the ldentlty to1 be communlcated.

t
I

l

tv)

REMAiIKS

I

It ls often fcrgctton that the prima::y purpose of
maintal-nlng : ::cci-C of annual rernarks J.r1 regard to an
tffLeer/:::-::-::als work is to accumulatBtfpr peiioc1 ot
years a va::e: assessment regarding the porformanceT
charaeter.. =^::-';; and lntegrlty of .the ofiicer/offlclal
l-n ,iischa:;'-:.: --:e responsiblli$es which he hss }'een
called up.: --r --:cl<ie from time to time" Thls recorri Ls
meanr- r-^ -:. --'-' 

= -.- : -l.l,3I.:l tO .1e '-S i tl'e 'l--Ct -l rn'r11r-5 9f

amo!]gi offlcers/officlals at
rse remarks in the spirlt ln
as part of the normal

'of servicer but to lnduLge
get,such remarks expunged.

off6cts in regard to the: -.
fear or .f avour l'ly rbportlng,
nru.st l:e strlctll' an,1 firmllt
Lf possil Ie.

- - .:-: _, /' I -i -- r-:-- /)1.- r: :. - a , -,--- S
'_ ::--:s:-ng him ln the l:est way possj-)lle
:-:a*--l^_

F:-. .:--r-. --:.::==ore, the reco:' nf ..yt -icrj-cer//
oif ic:-- :: . -::---=-:-r lnternal to tlte lrt-l *:o l''e
u--11 :s::- ::: ::--::ro:srposting an'' trirtsl'r-1'5 6,:1^;3s5!
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'was based on
xpunctr-on, ne

I

._.\+_\ must, ther
ccmrnulatlve Bsses

-L4- ; ;

.j,fore, be l:orne in mindrnamelyrthat lt ls
ment of an of flcer's,/offlclalts worth to

l--e utllised for Efre Boar.d purposes and for pu}'Ilc encls anrl
__lt.ls only incpj,dentally a it.a.rs of brlnging to the of,flcerrs/

offlciais notice defects, which he should consciously endeavour
to remedy, i i

I enter into any ccjntroversy wlth offlcers/ of flcial,s ln the
, matter of adverse remarks comrm:nlcated to them on the hasis
] of thelr Conflderltial: Reports. After a1] 1t ls the duty ancl
; pr:-vilege of a sgnior ofiicer to report on the work of those:under him. i'i
; 3. Oecasionally however, cases larise where the adverse
I remarks are,not maal fonafide,or are l-rasecl on a patent error of
fact. An dxaminatio., of the representatlons lsrthereforercalfed
for land these shbuld not be tuined down automaticallyr w[ere
;the ;prellminary j examinatlon 'of the lrepresentation cl6es not
prima-faela'establlsh that the arlveise remarks are malafideior l:ased on,,a paltent jerror of factrihere shouLd be 1trttle
.hesil,ation ln rll-sposing bf the reprbsentailon oh tne qeneral-
poIlry referreC ito aUove', Where.however, lt appears pilmo-facia
that the remarks arejnot bonafi<le and that these are based on
a clear error of fact , the representatj-on shoulcl be examined
on merits. ff as a result, it sfe t the h es s-

VETSE be toned
ecessary en w .v roper
ate place of the report. Past
cted. In the ra4,e event of the
to the conclusion that the adverse
ice or a pa'lent error
rves e should score
It up or ol:Iiterate it otherwise
ehasd one so and sign at the

appropriate place indlcatLng the date. The reportl offlcer
also b'e Ln rmed and suitably warned rem a h

s ind en t at1onB* an d* e)cp- f eirr a t 1 agalnst
verse

4) There
he some subst
offtcer/offlc
ntation made
'In such cases

ksl should not be the Confldential Reports.

fin,
rem

may also be border- e casesrln which there
e ln the adverse arks conveyed to the

may

se-
ks.

anc
r_ al-

e proper .course to

s stra ve au o

5) Beforer passing final orders on. a representation .agaaclverse remarks, the comments of the reporting authorLty/

and also some justlficatlon for'the repre
offLcer/offlci aI. ag ainst the a,-iverse remar

would be to Iace

cl invaria blr be obtained. fn case reportlng
who had recorded the adverse remarks bas

e r u Ir! r
?:y th

Sent-ation aqej.nst adverSE

t
authorlties shoul
officer/ authcrr ty
ro tulI JE! /

rdma-rF5--Stiilu e 
.f,e-eIde-cf-

e
-l-

I meiEi-Ls
competen t authority on

fn view the factual positi on as corrohprat6d
ny evr ,-ience i ::: c'.her documents qiven h,y the representatlonis

6) Re::res=:::a--i ons against adverse remarks should not
eontaln a5s::= l =i haseless allegatlons against reporting
officers. Ii a:: =:::1cvee has a genuine complaint against arY
cf '.- ,..-:.1,. :' .'l :... - him ann,IJ.catir-.n s-oarately through
proper :::=:-::: - :: ::.e: Suita.b,Ie .rcr:-on l^e tdKgr, cnE'reoni

I
I
I
I

Contd. . . .15

7

l

I

l

,
I

I

t

I
i.

aEE6statlon at
entries should
'competent

:r

l

I

\



\r.

I,l
I, : :: _161-]

.,ti

::: -*he normal way. ,n """. lurry
=--=gatlori ln hls represenlatlo
:l--scLp11ne or misconductlinot

be very undesirable that an
remarks, esentatlons

t. : :-
i
Il, lr '"..'"

;l:it'n futuf,ermakes sdch
an he construed
representatlon w111

:offlcer 1
n'which c
only his:

:':::;:ari1y lbe reJected hut he will also be Ilai:le to rllscip]l-
:.n::"2 3q1ion for contraventlon to Regulatlon-4(1) (Iif )psfil
:i:plcyees:Conduct Regu1ations,7977 or RuIe-3(1) (ili) of the
?:njab Govt. employees !:oriduct)Ruler1966 as the case may be.
1') If a representatlon is made by any offLcer/offlcill
against the remarks conmunlcated to himrsueh representation
shourd be i:rouqht to the notice of the hlghestiLctmlnistrativeauthority ,an,l hls orders should be obtalrr6d th"reon. lrt would

of such esentaLlo
The intentlon l:'and aceep t,ance of representa

dbe one duthorl- ty ancl
ive authoritlr.

offlcer against whose adverse I
submltted should a|.so dlspose Iiii-'
t both for purpos"es of reJectlon
.tlons agalnst adveise remarks, there
lt should be the hLghest admlnls-

,:r :

repr
repr DS..

IJ

ard
I

I

th
shoul
tlat

(1)

EXPLINATCiiY NOTES

The hlghest admlnlstr atl.ve authorltyrmeans the appotn-
ting authority or the authori ty to whom:representatlon agalnst
the punishment of censure lle s under th6 exls
&tlonsrwhLchever Ls hlgher,ilf

rse remar
such atthority

+uthorlthigh'esty
t admLnistratlve auth

'whose adve ks are comrm:nLcatedr the terms

authority, orltyt should il€Qn:
i

the next hlqher
1

It should be elearly borne ln mLnd tlxat the opportunity
of making representltion agalnst adverie remarks cannol
be utlllsed by the iemployee to cxpress hl-s Lr.relevant
grudges against thci neporting offlcer. It has'been noticed
that the employees ldo not heittate even to'throw rm:d
on the eoncerned of,ficer lreyond llmLt. UnCoubtedly the
concerprd employee lhas full- right to explatn hls posltlonr
but lt does not medn that they sray wrlte bluntlyr\^/tlat
eve:: they have ln thelr mlnd. In order to ell.mlnate thls
tendency of blamlnQ the concernbd officer the ernployees
are advised that ln theLr representatlons for expunglng
adverseremarkstheyshou1dnoUaddmeanJ.ng-1essand
baseless allegatloris. If apy emplolee has a genqine
complal-nt agalnst any officer, most appropriately he
may as soon as possihle send hls conrplaini.s separately
through proper channel for necessary action hy the
eompetent authority. If any employee in his rcpresentr
atlon wlll add such thlngs which could J:e consldered as
an act of indisciprine and mlsconduct 'ris representatlen
will not only be reJected ordlnarly btr,t necessary actlon
c'an also lre taken ageinst h1m for contravening the
provisions of r,:Ie-8 (iil) of the .r\:nJal. Government
Employees Conduct 3.:1es,t966/Requlation-4 (lif) of the
PSEB enrployee Ccn:l,uct Legulations,!9'7 1,

(2)

ting nrles,/regn-rI-
is hlmself the

?he pepreseni--3:'a::s a_cainst adverse remarks should }:e
considered & ::s;lsci l-= hy an authority next higher
.lg-Jhelecer.;':.; 5*i:--:.::J-iy of the le-a54r- F6r i e
the reparts ,r:.'-l:. i:-i u'" ihe fevel*of -c."ns/s.cretary
Doard/C. A.c- :=::::=::--l--:cn 1n 6rrch cases may be
clisposerl c= =-- ---.= -='.'.- :i -4.M.- Slr"nrIa.rly in iescs
\fl'rcire - jc'=-l'.'-:.-- 

= - - .' '- ---'! :-aH ci,- ii:r,at:l bl.,: i . i.res-
entaticn ac:--:-s: --r.:- = '.'=:s: remarksr mdy i:e dlsposed
of i,y the :-e:':-- :.:::.:: t':::Jrityrri.e. ?,l,T"ltso '

(

rl

:'.verse rc-marks
:-!i l-r rna'.e, hs

-:i-:1 lu r.'l tsl- in r ^n-j -.1
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case of rej ection of represent atlcn cf an employee
against advers e reniarks,no further rev ew wl-ll lie ln
such cases. Furthe lf there is a Pate t error of fact,
:hen the ch cases) w111

intitially
rej ected e i, e. l-n case
rFJpres en
ti{e Heaa

bjected bY
ent a{thority

ln such in case the
represen arge then the
competen resentat.lon

was reje,c competent
authority will be 'the Board.

cornpetent jauthority (tb review su'
tep i,iqher;than the authorlty r'zho

, tire rip,aelentatlon of 'the employe
tatlon wasi in the first instance r
of.the oeiartmentrthen the cgmpet

cases shall he the Memljer lncqarge
tation wasj rejected l:y Memh'erllnch
cy w111 l:er of WIMs and J-n case reP
tea at the Ieve1 of vflIMs then i the

i

I
I

I

I

ltrn

l--e one s

s

Such revlews ave
tjto be cons

i

J
i

hldere only ln rarest
o f rare cases and lwherb lt ls felt rh;at rhe
ross miscarriageiof justice. r,

CATlONS WHICH NEED TOIJ. NATURE OF DOCUMENTS/COMMI'NI
RE PLACED ON C .R.FILES .

1)

2)

:llesides the Ccnficlentlal Reports'on the work and condLpt
;i-il- itiii"t/.;;i;r;1 "ot "Ltt"a,coples 

of documents/
communi-catic.ns tp-.ifiea below, should also be placed ln
the Conf irlenLial iReport files:-

i;

a) all orclers J-mposJ.ng any of the penalties orescrlbed
un.fer Rule -5 of +-he Pt-r.Pgnishment e Appell Ru1es rLgTO/-
ilili"4r""_sIoi. tt" psEB ,zunlstrment & Appeal Regulations,
L9iL, ls :mended 

from tlme to tlme'

b) aII cornmunl-e,atlons conveylng adverse remarks or appre-
eiation of the Board(as atsltnct f'r:om commendatory
ler-te::s of personal nature issued by authorLtles other

than the Board')i ,' '

i

, c) those l-etters of appreciation ufrich deil with outstand-
f"S ,,rt,]ru 6f performanee of art offlcer'/officlal on
an ove.,:ali ;;=:;;;."1 "l 

hls work anrl concluct durlng
the'year tn] tne liqht of the remarks recorded ln hLs
Corrf identlaJ- Fteports "

d) a copy of tlre orrlers griintlnqr od{,rcngs lncretuent(s)'
I

C\t regaris warnings wlrlch are not the rllrect out-cOme of
Annuai confi4entiil neports (except those emanating from
the Eoarrf ,these -=ha11 not he ptacel.t or:-the Corrf {rlential
Reports Files ',+lthout pre'riou-s approval of the rAppoint-ittg
Autho:ityr ,

The warning when given to the employce. ls not
consi'lered a punishment un'r'er-Pi':''i ''n' ti'ge') Rules 

'Lg1o 
/

PSEr-3 Purrlshinent & Appeal ilegulatJ-ons- i971'Rut when a copy
of it ls placed fn ine Confld'ential Report filer lt }:ecome
a punishm.rrt lio*'tne regal polnt of vi_ew and can ef fect
the se]:vice matt.ers of the employoe co::cernecl-lherefore'
it is .:on:i-.it-r1f-islaIl;/ ccnsirlLred tirat !'efore Olaginq-
the copy of wirn:-rg :.. *-h. CcnfidenEial Report file of
an crnpi61,.s, he s:.6uLi ):e given an oppcrturrity of bcing
heard
Tn i- -.r'ar. i -r. c-r::=: c-,-:-':l:i c:-i ^-s -1 

Lh' 'l >tul'e uf

;;"; .;-ut ,..,.t=y-:-; - :=:-:.'sure of r-he loar''i ' or'1ers
of 1-.he com.e...e:--- :":--:':-:'- '"tii''tlIer '-r rlot 3 cc'!Y

re had l:een

D

('rn**.1... ".:f .
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should be placed
should be ohtain
Authority' refer
a) the Board to

n the Confidentiaf
ln each inClvldual

led to alove will be
i"u"*'where the: acvi

Report flle
case. I Competent

f-l.ce g].ven to an
S displeasure
ia i+ the authorlty

emplByee ls f,rom the Board or th
the Board is-conveyed or the Boa

4)

competent to ,impose the punishment of censure and

b) the authority competent to hear appeals from an
order imposirrg the punlshment of'censure, in other
cases, excepti when the advice giten ls that of a
higher author'ity in which cases such hlgher
authorittr shoirld be the rcompeterit Authorityr.

:

Whenever an.offieer/offic|al has. attdnded an approved
course of study or training in Indiaior abroadl-

NO?E:

the fact of hls havingr done so stioul<l be entered
ln hls confldential report. I i 

i

the report reielved from the head of,the Instltu-
tion of the aforesald'study or tr:aiyrlpg should
elther he plaqed ln oriqinal wlthl the confldential
Report or the,substance ofl .it entered therein.

ri
an entry ahout the report suJ)mltted by the officer
on his work should also flnrl mention in the
Conflclentlal Report if it is outsiandingly grood,
or is of a poor quality indicating that the
offl-cer/official had not made good use of his
perlod of study or, training.
Approved courses of training may be deflned to
lncLude courses sponsored ny tne Government/
Board or in whlch-the cost or part of cost,is
l:.orrre by Government,/Board as also courses
attended with the permission of the troarcl or
for which the Board grants study leave. rn I

respe.ct of some of these courses it may not
he possihle or necessary to obtain reports
. 'tr
wfrf'ch coul-d not ,l:,e lneorportated in thc
Confiilential Reports. foi instance there
are part-.time couroes ancl refresher courses
whe.re ania.ssessment of thelcanCidate is not
made, In :such cases.,however, entry.ln the
Confidential Report of the rfact of the officer/
of f1cla1 ;havj-ng attended the course .':wou1d Ilslv€r-
the-Less be usefui ln givinq a more complete
pJcture of the officer's,/offlclals experlence
3n,l accornplishments.

E:,GLANATORY NOTESJ: I

1) As S result of, Celay cletected hy lhe Memhers of the
BoarC..the official responsihle for delays are some-
times warnee'i and in certain cases lt ls deci-ded that
a coiry of the warning shoul-d he placed ln the ConfidentlaL
Repo::t file of the cffl-cer/offLcLal concer6ed. In
srleh cases, it is not necessary to obtain the orders
of th.= competent au:hority as ilefined al:ove for placing
a ccDv of theiwarning i-:t the Confidentlal Report flle.

It is the respcnsil:i11t1r of the authoritles maintaln-
ing -'he Confiienti-al Reoort files to ensure that all
clocuments rec;urre"-r '.ln-fer the j-nstr,:ctLons of tJ-e Board
to be placerl in the Cc:rfidential Report files are placed
thereon"
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Ihe term 'Confidentlal Report flle'
conteit :-'the collection of annual
on the work and conduct of a Board
copies of orders cif punishment and
letters etc, that lmay, ln accordanc
foregolng insitructloii,form a part

i,

Reports

ctlon.

NOT TO BE'PIACED fN CONT'TDENTIAL

/
The Conflrlentld.l neport f1les should not L,e burdened

with coples of personal letters or certlflcates lssued
hy superlor offleers to thelr sui:ordinates or letters
of eonrnendatlon issued i:y the Board ih recognltlon of
a1y spec.lal help that mlght have been rendered by the
offLcer/officlal ioncerned on a partlcular occaslon.
e.g. a loca1 exhil,*itlon and vlsLt of a V,O.p. €tc.

Letters of appreclatlon issued by varlous authoritles
or persons on any'psj6r event of work done or spe.clal
eontrlbution mads r5y the offlcer/otflclal towards t}e
lmplementatton ofja partlcular scheme or successful
eoneiuslon of s.pealal compaign w111 notrthereforerbe
plaeed ln the Conf,lrlentiaI Report fl.les.

E)GLAI.IATORY NOTESs
IEnq:lr1r reports of the vlgllance untt some-times

eontaLn mentlon of un-su}:stantlated olIegatlons.
In any casertleselare ,in the nature of lnvestlgationsl
Sueh enguiry. reports shaIl not be pLaced ln the
Confidentlal Report flles.

15. PBOCEDURE TO BE FOLLOWED WHERE A REPORTING AUTHORITY
IS RELA"ED TO THE OPPICER/OF FICIAL TO BE REPORTED ON.

l16sn the reportlnE offlcer 1s ithe flrst reporting
authorltyrhe should He competent to record hls
remarksrhut whllel aolng so,he should clearly
mentlon that he ls related to the officer/officlal
reported on and.lrring out the exact nature cf
re 1at16p5i11O.

When the reporting officer is not,the orlglnal
reporting authorityrhe need not normally wrlte
any remarks. Ifrhowe..rer, he feels that for some
reasons, he must enter some remarksrhe should,
trhlle doing so, acr as under(1) ai:ove.

2)

SOLICITING OF ;1E}1.:.KS i' 33 DISCOURAGED.

Ttrere should he ::: :;:e-s::*.Ie tendenry among the
of fleers,,'of f icla1s r: .p:r:ach the htgher authorltles
for gettlng rerna:r-s :':: :i :he way on thelr Confj-dentlal

Ccnf i,-]t:nti al ;:.en=:":* ... -;.= i,'::l< of the Board employees

iieLrrr:. b-r . The f:ct ci
in fact .! re reported

=-cl-i a-11rcach i f :.ta,l:, should
= Confi:lentlal iLcport. The

16)
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wll-1 ,howeverrbe
the normal course
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LaLs
bport

sha}1,
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I

1

,1the competent
1.e. ln Confld
on no ac&ount
from thAtr o

l

REPORT FILES

thorlty in
i-aI Reports.
lcit for remarks
r superiorsi.fi les

au
ent
soI
the

I7 . CUSTODY OF CONiFIDEI.]TIAL }TiD AUTHORITTES
COMPETENT TOi CO}WEY ADVERSE ;IEMARKS IN CONFIDENTIAL REPORTS.

in Confl

1)
wi 1]

b)
{\

The Confiden
remal-n ln th

trar, Report iles of dif
the followi

I
e
:

lte

custody of
a) A11 Gazer d Of f ice:s under

the Board i-ncl*uding those
on deputation.
NON GAZETTED STAFI.'.

Dy. Suprlt. Asstts, Stenogrra-
phers, U.D'. Ca , Steno-typl.sts,
Clerks.,Class-IV employees &all other staff employed 1n

S . A. S. Acctts . Dlvl,dional
Acctts" Revenue Acctts.
Asstts.Revenue Acctts.
Internal Auditors, Audit-- :-:
Clerks and Stock veriflers.

ferent categories
ng aughorlties:-

c

l

i

I

1i)

lil) Cirele SupdtsrClrcle Asstts. ,

Head cLerks and U.D.Cs,.
in suh,ordlnate offlces.
.:

lv) Heacl Storq . t<.ep.rs, Store-
Keepers on Store-keeplngr

Y). . J .Es /Line iSuprlt. SScs,
Telephone : Supervtsors,

Install ationTTest Inspectors,
Sectional Of flcer5,porernon. - ' :

Special Foreman, aditt. Forlma:,' Cable Joiriters and aII:other j

Technleal & Misc. Staff
for whlch C.Es. are the
appointJ-ng autholi td.cs ,

vl) cfrtef Draf,tsmenr Clrcle' Hea,l
Draftsn,srr,DivlrHeacl Draftsmsn':
and Draftsmon on the
Drawing side.

vil) Linemen. Suh-Station Attendents,
Clerks.- Ass'tt. Store Keepers _.

Tracers snrl all otirer Technlcal
anrl Misc, s taf f for which S. Es.
are the appointing 'authorities.

Secy. (eoard)

Secre
I

I

tqry

c. A.o ./cA.-

C. E. concerned.

-do-

-do-

S. Es
Concerned.

2) The authori.tl=s rnentioned in sub,-para (1) ahove will
receive Confidencial i?.epcrts and convey a.-lverse rernarks
contained therel- ::l :espect of the employees of the Board
whose conf i,ien:'=l- .-.cpc:'i f :-es are maintalned I y them.m".:i: i. .l-.-ri+. - " :-l--- -,--115lSe an1- O+hC: ,fr.:nlOf Of f-iCef
attacite,-] to ';h:: --: :.::':=y =.lverse remarks on their behalf ,
if so'resi.r:d.

-..1.-.-.
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\
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l'laintenance o
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iles *lnci ex

epo

I Confidintial
the recordirrg
ed to the
t FiIes,rJhich
Ioyees oF the
n index in tha
Form part,'of each

t

The Boaid observe thlatrvsry often ,annu
Reports are neither uritten promptly by
autborities nor due i.mportanca is attac

- proper maintenance of Confidential R

arE valueab I e servi cc r ec ords ol ihe
Boardl To remedy this state cf affal
attached pxof orma (RnnIxure-tAr ) sho
Confidential Report,fiIe and entries
u.rhen any neu; documents are fi1ed.
The periods ol suspansion, long leave

/\and parloeJe less than three months f
/ is urit-ten ahould invariabty be reco

J at proper gaps betu.,elen,entries oF th
' (su-ccaeding and proceiedinq reports.)

To ensure proper up-'ku"p oF Confiden

em
I
p

I fsr a

i
t
,
,t

:?
+'{:l

. t.:1
,..1

'i
:t

uLd

2

th ein completed

de tation etcr
or u.rh ich no rclrort
rd in the Index

er

l

PU

ed
raports concerned

3.') tial Report files
it tu.rould also be des'irable that the appointing autirori-
ties/Heaos of Departments/Haads of 0ffices haJe the
Conf iden tial Report ,f iles in their ou,n custody and
those 1n the custody oF thelr subordinate offices
inspected by a respo,:rsible officer oncB every year

, betrueen the months of JuIy & Septemlber,

4) Tha charqe of Conficjential Report Filasishould beproperly hanCed over,/taken over by the concerned Lft'icerf
oifi:ials and each C:olifidentlal Report should be
minut,aly checked at that tima. I t tuould be the reaponsi-
bility of the ofticar/of'ficial taking cver the charga
to point out tha deficlenoy and incompbttons noticed
at the time of taking over the eharqe failinq ruhich
the responsibillty f6r any lncompleiion/aeriil"n"y
noticed late:: on ullI be fixed on him, The Board has
de::'.deC that one day: :houId be allowed lor handing,l
taking over 1.50-Confidential Reports filee in a da'y by
the of Ficers/officials taking over,/handing over cnLrgl
?nd their joining time adJusteU accordihgly, The officers
Incherga should also Bnsu;e that proper-tlktnq ov:er
of lhe eharge of the Conlidential Feport files is done
at the time of transfer of officers/'officials tuhu
are responsible for .their custody before their eharge
report/departure refrort is accepted by them.

It is obsetved that rConfldentlal Reports of certain
employees on their transFer From one oFflce to another
o''fice ar:e hot sent alongr:iith their personal record
vtZ r personai lilesr service Soeks etc. uhich dela5,,stherr c-scs cf !rsnoti.cn end cf f iciency, bai etc. i i is -/theref ore. dnsired that the Conf idential Report f rlr,,sof the oflflicsr,/ofFiciaI concerned shouid lnvariably
bs sert to tha cfiice concerned immediately after
he is reliev:C ci his dutios and may nct b'e retaj-ned
in the crC :Ffls-:, In caBe, it is nci received,tithin
th:-ee months :i :ne :rrriraL of the oiFic erf off icialin the n eu :" i t: e ,u;re same mqy b e cal1ed f or by tha t
oflf ice p:::::--. ,

Suntr.er),. . " l:-' :-__..-:.:^l f,e:o-rt fil.es..
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l0fficers, these alrebdy exists Part-II in

ri ficj ential ieport Form for this purposer
I,
itat. this task flurther the grading. should
b:y the reporting officer. A coli.:mn flo.r overall
the Yearrs uork is assessed and graded in
g,nised categories, namely t A plusi (outstand:-ng
y gcod); '8' plus (9ood);tb' (Average) and
o;u average ).
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the for Llt
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.t){.PL.IillJ\.T0RY -l!oJg.i i

,i
A column i"o" overall assessment should be piovided
in the floim of ConFidential Reports and the grading
of an ofFicer should be indicated in the sald column.

20. R[PORT TN RESPICT OF CLASS

AnnuaI Confidential Reports should also be rLrritten
in respeet oF aIl regular CIass-IV Board employees
in the State Electricity Board and their personal
files maintained as in, ihe case of other classBs of
Board emptoyees. A sample form oF ConFidential Report
u.rhich ma! be uaed in tiris connection, is at Annaxure-

21 , PTNSONAL CONSIDERATiONS AND SAFARISH TO BE ENCHEI,^JED

!H.I!E_!-lc_03-Q.I_UG-j-Lq0.R-Ls.:. . . . ! - .

The ofFicdrs/officials recording Confidential Reports
should reallse t,he vatue.anO itne importance of s,.:ch
reports in making ot adversely aFFectinq the caree rs
oF officers reported upon. WhiIe superi.or offlicers/
officials !have the fuliest freedom and the rlqht
to rocord,their opinion about the urorki and coiduct
of their subordinates, in doing so they should be
guided soIely by considerations of merit- justice
and fair playr No personal consideration, approaches
or saFarish of any kind should be allorred to supervenue
and their ,conscionce should be their gulde in
this matter. alono

22, The BoarcJ uould like to urgg that the ofFlcers
racording remarks in Confidential Reports should realise
tho value and importance of such reports in,' making ot
adversely affectinq the careers of oFficorg/oflFicia1s
have the fullest flreedom and the right to record their
opin ion aL'rout the ucrk and conduct of their subordinates,
in doing so, the;i should be gui'ded, soIeIy by- G"nsideration
ofl mr,.rit, justrce and lair p1ay. No personal trdnsideratii:ns
arnd ,.pBroaches ortSafatish! of any kind should be aIlo,Lted
t: si.:'i.-;, 3:1; a.:.- i-::: conscien.ce'g Ictre should br: their
guicl a in th;s :z:--r:,

he
^.: ^5a 5

i

assessing of oFficer I s/ of liciafs
ofl his Con fidential Repor t fiIe,
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n and pension etc. ,This may also
Confidential Reports,of Gazettcd

dr
enc
LR
tio

OT

a,
lDl.

i..r* {- i!

q

'i i
Iti

t.:
ll
I

!::1

| :.,

IU BBARD EMPLOYEES:



.a"tur-r-a-

OFTICT tIF T E

I Nii [)( T
PLAC It)

tJ AN
1N

UAL QUALIFICATI
E QUALIFICATIIJN

Nature of
d ocumen t

A XUl\,1t\ E

PUNJAB STATE tL TRiCiTY BOARD

5 REPORTS OTHE DCCU14Ei\TS
TPORT FILE

AND
OF6n

I

l

aal. -r-r-.'.ioo-t

'ign a tur R emar k s.
I

I

t

Sr. Date on
N 0. ruh ich :

i

,st"a

l. l,
a-a_''a

N.a. (1)

plaged plac ed
on Q,R. ahotuing
file. perlods

Pa
of
do
ff

ge Nos.
the

cuments
Led.l

d

AU
thB ent

c
e
f

ate an
slgnat
attes

t;1ori t

q
:lon
tin
lo

I
f

to uhich :

it relates. i

r),1 ,
I

I

5.
I

The'index
of i thick

printad on S1fl
i

orm shou
f o Id er .

des
I

both;
t:

I

l
I

I

ld be
l
I

!

qu 1d
I

;

rl dev

{Z) Each Index sheet
.and top corner.

(; ) Proper account of;
by eacn oflfice.

sh have

I Slropts shou.l-d be maintaj.nrd

!

'I

i

i,

r1

i

I

.oa.

(



(r ) Nrme

(z) Date toi en !ry in

l

o^ ^i*
held

I

selv I ao o u.rhich he be1
it an

9S.

:

e seririce,

et the report

a

Ref are- l-iemarks.
nce to

6,

I

i

!i.
I
I

l'
tt,hofonlndlc6rti

-r-r-o-o

Fer i od
covered
by the
report.

(s) Name (s)
. uith i

Wh
I is
SE

I

,sa
an
t1

deslona
ticn (s )
of the

the ulholel out-
i ng, v ery g ood, Pag ss r
factory Dr

r tin
""",(, ti

::

ipcor
0ut ta- tis f- 'Foor

nd 9t ac tory
f air.,ve.x

900

repo
of fi a ),

I

31

(u) (u ) (c)

i

i

ANfUEXURE .- '

I the0

th

a

r\
t



D

Frorir

io

( ,,1. .

IrUi'J. :_ _ ._ --_,1(l:'iJl

t-ilE J1-vL - -1i! i t

PS.,,3 ,9i -Li.e.i:-. .

The sl/stem cf ac1v'irse
nor:e cf the fzrct tha.t

rr:niarlis t:l o eS not
n br) s are

1.
2,
),
4,
tr

o.
7.
8,
),,

1Ll"
11.
t1.
t)"

,,.1 i Ji,-',- j -P e r:- j- n -r-- i1 ie i s i'G'i is, /C . -s "
,.'l I Sr,s(t,rl -ld.irrg H-rr'el),
r.l l-,iens ( i nclucling ilyc',ef) .
Chi e f C o n-u ro f I e r /F-i- nanc e, PS $1, P a tiiL 1 a .

Chi ef r\,rcLitoi. ,P-iiB ,Pati a1a,.
CI:1 ef Accounts Of ficer?PS-jIl ,Patiala.
,':_,-n /rro e r,c 5 n^.L; I ^i,Lt:-'i / \/f .ii r F'5r,i ,Par.i '. 1-a -
Cos+" Cc,rti'ofl er.PS;3,Pati al. a 

"Dir''ctor/'P ubIrc' Ir.e f o-t j-o ns rPSUB rP atia1a "
l'i recto:",/tri, F.J.,:B rPati.t1a,
AII Dy C .;. . t'., ! s/Cr.' s .
l\l-1 Sl".liccounts Of f i cers/;\ccounts Of ficers.
;,,-l 1 iriiris fir:";s.

i,ier,ro lio " 
1 1c3.1 / lzl,sl /se c/t-677

Datec]: 1'1 ,12,93

liecord.ing of Annr:al Crn-fir-'l-ential lreports-
I'ioclif i ca.trott i-n -the presen',: pn,ctj.ce of
conveying adverse reill:j rlis 6-et-c o

.l:.;:-):

The Punjab State E;1ecy.tsoarcl has b=en following

tht' systei'r of recoi"('rin:j of nnnual' confi'ential r"eports.E"

cornr-nunication &. prcceiiure of recor:cliru; aclverse rerrlarks on

t-he l-ines of the syst=n prevalent in the Go-rt. for which

c'ieta.ile,L instr.uctj-oils l']iIV,: been issued by the liegulation

s-ec'cion rricre c'i rc,:.lar t,ler,ti l,o. 142175/3426/\J'G-20 d.ated.

4,8"75 and as amrnended -[i:oia tim= to tj-me" A number of

problems has been f:.'.ced by adop-bion of th.is systen t'vhich

j.nte:'af i-a are the f o1 1o:,'r.i-ng: -
a) Ther"e i s nore erlphasi s on a'-!;-[ j-trldes anc]

t,:aits than on Pel'-ior^nlanc ' "

ia,) ta.lie
not

i:l^iec t a,t,.' both in
tliEie r-trI-I. be Pcri'it;ive and nei;.'.ti ve featu.res;
an(': r'atLier tlun qoncentra n 'i sol-atedti-ng o

',,vif l-€ s t_1=cts of p e ::,io',:iLri,rce it be i.rr:re appro-
Pri;:t. w an iildividural c-lf'l cial i n
t:'tali -ry -vri--,:h ref ereilc, to joL. req.uirements.

2 , - --: r, c'.. I'ci h:j s , the:cr:iore , d cci'led that e;lcept

,lor' c'.'=::=- - ---a-.-: li1 c."t belor'l averai;er',';ii:h lc]vel'se rellarlis

an..l i.- 1:-- - -1 :=.. r,l-,11,-. cloulrl-fr-.1.1 intrgr'-i ':)r(i'vhich ce.n

Ci,ur:C",..2.

!
i
':

il

i.



. ,:+j

til.trri.'i- srccti!3 o-i::l^ ::-'.----. --::r iuterest of theBo?-l:d

--.. r-Liy rLrt- rri:ere th-- :t=.:-. - :.-r-:-i. cl corrln,unic=tion of

r'. -, ::'--i t,e rr.rli3 etl " s:-:--. :'--'.- ..-.^:ii ) .ici' al.I o-"hef eatfies in
j,o.: .':i.,- pl:3jct'i;ra.11o scpa.r3.:. aai.r:rs e notice l^ri-tl- be taken of

'1:., ar',v:ise reiral'lts;i.,ii2I'l's c1 :. neE'l.tive I1a-tuie fij,1l- be

'/i r:;'e c irt tc+a1i-.jr .,f erE, i::l pcS l- iirre renlarlis f of ;laking

6ir--1211 a;:SeSS::.ent e,g. l.rr.ref?gel rl Good.t etc. ?he cOmFetent

a^uthoritics at th= 1:iree o: prcriroti,onrpl.lc:n.l1t in higher scale

etc, lroul-c-! coil-q j-cler the detailed assessllr::nt of Iienorting 8r

i?-er,.i er.ring Ctfficers in totalitlr and Cecide independentl5r on the

cviral l- per-lorliance/graclrn,g 'o. be given after care'l-! 11y consic-rer-

ir:g l1-r= r'etailecl 8r oveI.d.ll assessm,jnt of iiepo::ting & lief ie\ding

..itt1,ofi-i-ies" ?hus the pres:rrL systtif. oI corni,runicat:,-on o-l

ac'veI,s 3 rerltjrrLis rirrviti-n5 of r.elrcsentations etc. antl '1.he instrrro-

t ci-rs ir re;,r-r1...t-i-ons ther'=c-i are hercb.v abrcqutecl except in case

o-i c.r:ra. ll :::r:in:, of rBgf s,nr ,:.,r1q71gr:r ,rr61-*-ue reria.rlis and

:,'.Ts,-' drubtfu.i j-ntegrity in the relevant c:'lurnns r.,:eant .1or

reccrl' ;r€ integritSi i1-1 'bit ] .Cii

3. Sui t:-b1e ,a.'.,en:l1,epts are bei nS i,ar e i u the

iiegr.rlat i oi-rs s eparatel5r.

l-. 'L'h r: a. bove insti^ucti ons na;' -tlsiri, e l:e I:i'ou3ht to the
'4r --ircric€Aa,ll- concei'ned accorr'jn:; l-j, for t=i;ing; necessar' ai:ti-on"

:,.11 penriirrg cases/repres=nt,--tions o:l ;r.,1ve

c.-1nsi-Cererl as Cecic'ed /bIosecr. in 1i3ht of ab

, traq' 11 I '1r

ren'Iiirlis ma:r be

e instructi-ons -

::..r--.. r,. ' 2" -(',/'2r-,r,,. ls c7'Loo. "-u.J,f' 
,'H;tl;?1il?i'.';5t't''

l\ ccplr ci the above is for',varierj -bo th- foll,:wing
i,:r' iitl.,rr'];,=ti Cn 81 neC:)SS::rr. aCt.':On:*

-" i.ecr-1--fl,'/R-,-.'.Cir'.L,tdi,'{'ri-h 4, Si/.,l_ecy"ll ,T"Cha.n'iq.r-ir.
1 " ,!l I Ir ji,-; =C:'= | 

j f i !s,/I-T,1,-'e1' Se c;:-l;:t'ies ,itt FSI''- ,
-.."- " :il I !, :Cti-:r-i.i-l :'.=2..::. " i ii th . --3o..r" -eqtt.

ir. L,t_r,=c'iOfTiCC-:: --'-,---. rt..irlt,l ij.,;_1 , l--1 01 9 r'i,r:rt: i,'fj_ait:",(jS Cl O1On1r.'ell.i

?- D::^(,''----':.!-.' | -:= . ---=s "f -},,l.P;-Ltj-:-,r.1 a- \,\r.r"t" ]'trs ir.0"
c.31',c,i,,-)'. 1 ,1_ .., i--:L',-i,tl-: ,7o6a/'71 /:,:'llis/1,)/95/'12 crt"1.',.:.)a

i r_1 , l.i t-L:.::- .r,e : -.r:: . -- - _- --:-:.)r,.c")p..;,-, lati:ila t.tr n.,:ess:lj.
-:.1i.;, :". :.. . - . , -.-, -,- i-rs/re3u.l. ati oilq acco:'/ j.n,.;l;,'
,'ir.-:,- :-'1 ,-'.. . - -:'.:r refgr-.4c€ t,r t-h: Llo:i:l-l .

L--
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I feo $asi- a"r.yt a-et t fa r,rfua-e\'(uag-On Elror- TTr5 t94r4-95
7 w3 .r,:;r 3 aE aus fet<z+ fsutu+ flrr g-.t 6- r1-st(fqstaraHr e'.

arEH aat s-r-J *o fau? ar-o?Tf€..s1(obxtre) r Hu-r"f",,- a€r r-

i) If the gfficerts integrity'1s bryond doubt, it may
- be so stated. :

)

L 1f there is
e Ieflt blank.L rl 1r,itl"

any d oubt
and acti

or suspiclon, the column should
on tak en ai und er : -

a/

b

a/

,/,-,,1

b

4 -eeparate secret n ote shouid be. recordei
and followed up. A copy rr'the note shor,lId
also be sent together u.rit; the Conficiential
i:eport to the next Superibr 0ffrcer uho rui1I
ensure that the follcu uN action is t:xen
expeditiously, !i/here it :s not possib)e
either to certify that t,ie inteqrity br to
iecord the Secret note, !he i'l eporting ifficer
shoul.d state either thet l.e had not uatched
lhe of f icer's u.rork f or suif icien t time to
fo::m a defi.nite judgemen{ or that he "ras
l-r eard nothing against the officer, as the
case may be,

If, as a result of ti,e iollou up actlon, the
ooubts or suspicions are cleared" tire oificerrs
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I

,l

integrit;; =^".,O ae certified ancj an enbry
nrade accorl5:;i; in the Conf-idential Beport.

") Ii the doubts or suspicions are conlirmede
this iact sirouid also'be reco!ded and duly
communicated to the officer concerned.

C) If as a ri)suIt of the foIIou up actidn, the
doubts or si-rspicions are neither cleared nor
confirmed, lhe officerrs .conduct 

shoul-d be
uqtched for a iurther period aird thereafter
action tal<en as indicated at(o).ano'(c) above.

Z. fro uai5} EZr-fFur- m-? fa SUtas <p,fp.7i et Ur.gr E"t
HU3'rEl- T,15 ,.:i-rt ;net tt

frc t...r<ih Fri1g aT et r{E-r?Sart rri5 trrnt atJr Are. tt

-->. q'449
xruta s-Jaa/ ut.' 3;Lrr<

. er.: Fd3E, dr6T:fxrb, rrfzr^l-a-l

flI5 rfu=_3: 211Zli /2116a7 /'rt-w,.pt"f,t- zole=- 6 fwt 1o,1o.,94
?G;ts tr= f=rrr to fxt eead+ j grea-r u3 uap,\t F"l-et

;-ri<'?t Ari- ?-iArt- fr+E- i: -
1 . Baa/U''..! sl-.s}.fix.13T d?trll
z, -i..,-e Uu ffirtsir{e/ ut"st.frrr.xt/ut"st,st I

i . f:, : -Ff;r: /-f E*ezEl-aE r.q1rya,?rtaa1- , datS t

4" s-'f f5'.,-ifs, /ut.xt.rlx.ett
5. tlt}a ){1-'i3z '.r8,!3r r-rlzrt-l-l
6. fd= n:;-ol-rts rr€ !u rw weq<, fgrl-11 Srz :jxe-.a:- z/fq\t
1. 9u -i€s t::rr1;1r! u3 tlu Ew rya,ra, xt,ut.r1X.et.ter:r s/fgu1
8, tr€ ETrti r1{etrE, ta x-'fatr, rJra-r:fE:E, r,rfzrt'g-l
9.'- .ix.et(et)g €ry<rlr, d:rr: fs,b,rrfzu-o-l
10. flr ';isr/'fl1z q;I3E t t-J u-fas fqe dN a<t rrs t

11. ,}...t.(zi) J;rstd1 frsEB rf:tsT:& ,E*,r-rl'7r)rrxr|

1? - 3- li t- zt /& rl r<a Il : ET : fe, i , rrfaxtl- I --13. tur qige e $rr<*a nTx?:t{at s^Jge g frua?/r;}3( d:E :fx:bi
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Subj ect: Instructions Regarding Confidantial Repprts'
. jd+(:_- ,.t

.'-i ' "
.-.,

sl-rall be maile in the consolic-1,ateci instrti'ltions regarcling

i,rrjting of rinnual Conficlential Reports circirlatecl vide

this off iee circr-llar llo . L42375/3ti?6/klc-20 datecl '4'?".,6;-

1. The follo''rinq nernr inst::uction'/Para i{o'10 sha}I

1-.e insei:-red- un:-].e:- para lilo. 9 (c:risLrng)

1e CC: ll -ll'-::.:-a- aI' ADVER.3E RE;:/1P.HS

1-. ( a) :':.-:= 's mol:e empl:ras1s orr attitu::1es ancl

--:-=----= :1sll on lerfc::ilance.

-'-,=- :;: -:=:t o! aclvcrse relr'l l-l<s flga< ]16+- 1:l--:
.-..- 1 . -.i,+ facc thaL i:r-'.ret: EeipgF are l--:

-.., r r-.nr-\ in nnf l:orr.r=iri'+ an'..1 tl:.'---:. - 1 a - - -i !'l Jrvtrr
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\
there will- be positive and negat.iv,r fea;,tresi'ancl rat}:e r than i concent:atin6 on j-sof .1ie 6.aspects of 'perfo:-inance it l.iili be nrc;re dit.i.lro_Llriate r,o vj-ei,' an i_nCivi.-.lua1 off_iciai jn
total-ity witir refef,:.i:ce to jcb ,.qrrr.oio,,ltrr.

2. Therefore, except for overall qrading of 
\-#

'below averager-wj-th,adr,,erse rimai.Xs anafor entries reclarr-rring -:_-.r -..._ e..trtill i;;.grity(-no:hich. can. aff6cr, iirl.rr..ti;;"; perforemar:ce,the interest of the poa:id rritally 
";.1- ;rh;;; 

-$; .
' present .system "r i"^i.i"i.;;i;;-;f ac-lverse rernar(rserd. shat-r conrinue) for all-oiir_" ";tii;; i;^,,;;:.,':cil. pr-ofoima, no seDarat" =A""a"Ilnot:-ce rrr11l betar(en of rhe a.dve .si ."*irli.;-i..*;.i=-'';; ;-;:olir,."notr-rr-e wir-1 r. -riewe.r in- total:Lty al0ngr.iith positive
cood,r.Etc. The coripetent auih;;ti"" at the time ofpromotion,olasgp6;1t i" r,ish;;-;;;i; etc. r,,ou1cconsicier the deraited ese6s"*.rri oi ;..iiriilg-r,ii-eviev'ihg off rcers in,totifiti Jrri decidc in,j.eDendent-lv on cr:e overarl nerfor.r:r o,ni.? g;;.ri-;i-i; #-;fi,;;=#;",cerefi_r1l-y consldering tril ii"t._ii.J ,i olrerall assess_ment of .,r1epo::ting a Revj.eriil +"ilcr::-ities.

2. Ixisting instruction,/para tgoltOt shall .be ::e_numl:erecl u",r1Oe,tirer-e uilr-be'-no cl-angq in its gp..l.y . coi-u-mn ho.rrever, i-ts head.ing.rnay ice amended reac,t ai uncler:_
:.
PRoctrDURrr:, .FoiL 

-coj,l}fUt{rce,Trort or .T}vrjRSb nril ;"-rlci rr,3

qrj

frio f;ia= g: 14+77_2/145057 
/ttr-a.tr1:tr.1- 2o/e-r-6 -fwt, '11 ,7 "96

9tFag gr Q3'rsr tS i'efU.rr1r d Eta- yt] ]31Et i{r6€rFt -i'd3
,=:s-flry* Ff=r d: -

1 . rlrt U-=s Er?.Et. rlu.et dztg=.,t
2 . x-3 {u f€a: /tfi-.st.rfu .xtl :rt.st.Ei. I

3 . fa= : f e,= t /fzi---t|=i5 Eatw52taet d;ta1t
4 . prJ far., f Ii: : ,1; .7i.*r.) I .irt . t-:. dni=t u-f --z rj;-:, ufpx'6.1
a. ', fi: tr--r-t-.- .-l' .]= iU- r6gy fq)1,n-l1 HoZ _rt5Er-Zr- Z/fV:;7 !r-r -i=d; Per.-=: .= i: iu. ria;.y ,irt.ut.fr+.rt.zhrst
8. 6.iq 3t(Zi,: 1 ==. .i:l-: cE:i, rfFZ,.rT6Tl
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From

The Secretary,
PSEts,Pati-ala.

To

1. .^.II Engineer--in-Chier/G.lit ./Ces,1
2. AII Superintending Engineers. ) In the PSEB.
3. AII Senior Executive EnEineers. )

Ivlemo No. 8545/9151 /sec./t-/1995-96
Dated: 9.9.96

Sub: Submissicin of ACRs of the sf f icers.
*".!;';,

Of .late, it has been observed that subrnission
of ACRs of the officers to the Secret Section(Caz.)
is del.ayed for one reason or the other, which tendency
needs tc be curbed inasmuch as nnn-receipt of ACRs in
t.ime creats numernus difficultles in se.ttli-ng their
s ervice matters.
2.' One of the reasons is reported Lhat ACRs of
the officers are wlth-hefd by the Reviewlng or
A ccepting authorities notwithstanding the peri.od o,f

Reporting Officer hapnens to be more than three mcnths.
The plea taken by the Revieuring or Accepting agthorities
is that tlreir period of tenure falls l-ess than three
munthrs in some eases. This is not a healthy pr.acticb'"
It ic, therefore, requested that:-

j 'l^'trere period cf Reporting Officer i.s mo:ie
than three months but in the case of Reviewingiifficer it happensr to be less than thrce
rnonths then ,a.Ch should not, be with-held on
thri s a ccorlnt by the B.eviewing Of f ic er.
frr:'fead ACR sheuld be passed on to the next
Acce1.'ting Authority with a suit,abl-e note on
the ACR it-,"t it cannot be revierved due to
this fact.
Like wise if the period.of ACR .of Reporting
arrd Re.rievring Off icers is more than three
n.roriths L,-rt it fa1ls Iess than three months
af the F.ccepting Ar-rthority, then thes e
:Lroulcl be sent io the Seciet Section(Caz.)
wi't--h a suitable note but need not to be with-
held.

)

3 The ldea behind it that in n case ACR shoulC

initely be s en',,be de-t a'1 -.a at- .ri i-ir-irelrl br.rt. s}-ro,-rld d

t-o f-iie 3?-..- :-z-,+,:orr of 't}-re tsoard.
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SECP-ET CELL

PUlitr.r.liB S'I'ATE E LtrCY " 
BCAPJ'\

Frcm
The Secretaryl
Punjab State Elecy.Bcard
Pat j-al-a"

,' 1o All Engineers-in-.Chie frlGenerai lvlanagers /c,,t:s
. 2. AII Di" C "Es/S!.s/Dj-rectcrs (including uyde 1)
,3o Alt Adcil.S, EsfSr.Xens (Lncluding Hyr)el)

,"4, cr.D"GoP;r/v&srPSEBr Patiala
.'5' Chaef.Controller/Finance, lsEE. ?atlala.t 6; Chief AuditorrPSEB, Patlala"
'7o A11 Chief Accounts Officers/F,An & CAls
,8o Chief ,Cost Control. & Reduction Prr-rgrarnme,

PSEB, Patl-alar
9. olrebtor,/Personnel, psEB, Patiafa".10- Dj-rector,/tR. psnar patiala ,

. 1'1 , Director,/Technlcal , PSEB 1 Pat j-ala.
.!2, Dlrector/lnqu)-ry, PSEB, Patiata"

,.1 3. AJ.I Dy"CAOsfCasr/ras
u,L4. Legal Advisor, PSEB, Patl-a1a.,

Mema llcl.68lE,/779e /sec/l,cose-714
Dated t4-7-2etoO'+f

Sub: F.ecording of AnnuaI Confj-dent:i-al RepartS cf
!lLne rJrtl_cers. 

***

It has been ebserved that, prcper: prc..cedure frlr
initiating,/recording the ACRs of the cfficers has already
been'.Iaid d cwn Ln the lnstructiens lssued by the Board
vide c iqiular..r inemo No, I 4nf6; / 3 4 2 6 / REG--zo d ated 4-s -7 6
and amend.nents Lssued from tlme to tl.rne, It _er" instructlons,
inter-alla, stipulate (Para-6 of fhe instructlons ibJd)
that na ACR nf any erfficer ls required to be recorded

s less than three m+nths ow{ng ta the transfer cf
e r:fficers themselves from one assi gnment tr: nther

ins-Lruc s are not being foll-ovred up in letter & Spl-rj-t
while recording the r\CRs of eo ers e va-r FUS
P.ep'-'r1-it rnlP.e..rierring of f icers. fns'b,ead these lnstructions
are beirrq rr-rlatecl and A.C"Rs are initiated by the
cfficers anC g:t recerded from their Rep4rting 'lfficerl
sr7s6 i-h:.:ugh t.he period falls less tha.n three months in each
case-. iecentlyr this tendency .-rf getting such +\CRs rec.;rded
wi1--i h-';-1,.e: ratings has increasecl omoncist the varieus cf f icerr
with -,:--s-e l r.r.terests just to ,-iet uaclue benefits :r
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sErvig'e rnalters ani'.$P inc,reasg their l:l"n mar)cs..in the

promotion cases. Suc,.r a tendlnby "f initidt*ng,/recording
2cRs for period less than three months is a'ifbar'-
violation of the pr&edure /guideli'nes lssued b1r the Bcard

besides creating at unsavoury- sltuati'on 'rrhich can afso

reflect adversely' .upon the officers reportec-i upon as r"re1I

as on the Reporting Ofiicers
2. In order to curb this unhealthy tendency and to

ensure that there is no violati-on of Boardr s instructions'
the matter has been considered by the C('tmpetet:t i"uthority
and it has been decided that any .i,"C.Rs of any of ficers

Less than, t emo h recordecl bY

Reporti Of :Fice rs nqt ]:e tertained and invar
ithout taki4g anY

een desiried the offlcer's

obseruance,/lmplementation vf this decision in its true
Perspective i'rhib j.nitiating/recording the -'1"C.Rsn

3o The above instrr-rctions,/decisio-r may please be
brought to the notj-ce of aI1 concerned for metj-cufpus
com.pri ance preaseq ,!!,*ru

l"'' '-l
SECREti;RY.,

FUI.IJ],B ST/"-I1E I ;LECY. BOI:.RD,'
P,'.TI-',I-:,. \ r-..1 .-z-

:!>!>k tt.\ i'"

ErrC st.[16. 77e7/7e-2s Sec,/Loose-71- 4 Dated l+*7-2coo

A copy of the above ls forwarded to the followlng
ie:: 1nf ormatj-on and necessary action:-
1 i l'lembe::/Powef r Bit4B, Chandigarh.
'2o Cr ji/E1eclf .U.T., Chandigarh '

Secretapy, BBMB, Chendigarh
S . D .,/E leay, U, T. Chandig aih
All,ft. secre tarl-;;lrt, ie c r. t"oie s,/trn<ler $ecre' ta ri e s, ll l' .iffiq' : '-" ttt,i |ftPSEB
Dy"Secretary te Chairman,/Sr.Private Secretaries to
Itembers and Secretary, PSEB, Patlalai
Dj-rectorT'ca-ordinatibh, PSEB, B-533i Nevr Friends
Cclrny, Nevr DeIhio
o.SrD. tc chairman,/s.E+ (T) r/sl'(^ecounts) tc Members

5i"rl;. "tl'iliisor.lEnersry, punjab Gcvt., chandisarh.
Jcint Secretaryr/meetings, P'SEB, Patiala with reference
to hi s uno.Nrro stor,zt:tt'ls-Le/20o0r/agt.2 d.ated 13-'7-20a0-
IJn'1e:: S ee fet a ry,/peA ( negr r 1at iory Sec ti on), PSE B,
Patla].a"

__*."1^..^\..---
under Secy,,/secret (Gaz) t

for Secretaqlr PSEBlPatiala.

3r
4.
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8.
oJ4
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placed.on record as I
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should avoid indulging in such type of tendency and ensure
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Al-l- C.iLs/i:. I-CszC.iIs in.thc FS}.B.
Chief Conrrol Ler77'j-naircr,-, F,'Si.:, Peltia Ia.
...1-1 C.,C-../C.', yCh)ef , Ci.j & R7 F.. t: (-.'.Cs in
t're PSXll.
!)}p,/V 6,5 t F,,Jt-:, pd.._iaIa.
r-l,I1 Dlr.CEsz"i,lis 1'T-tirectors in the FSEE.
.'-,11 *'.clclI. Stis/,5r. ,'iens . iOl -Jirectcrs in
Lil(:: jujJ..:.

i-I1 Dlr"CAOs/C!,s7Fi'.-s in the PgE3.
1-eEa1,l.dr,,isor, PStrB, F'dtj.ela.
A11 ,Jt. Secretaries,.Dy. Secret artes/
LTnder Secrt,taries in the PSIIB
Dy. Direc tor//slror ts, trSgR, i:atia 1a.
.::11- Sr.-Os./"-,Os i61 thc FS:3.
Arr Xens./:\E:.:s/AE.s in the tslLB.

r{emo No . 6 ,/ 1- 4q 4 Sec. /loose-71O/L
l.-. !- -iu <i L(=L! OC

Sub:- troliticat pressurel.pproach b1r Eoar,-l Employees
Ln service matters.Curbing of such tendency.

' 'r,- ;i. .li

Cf late, it has been seerj that the Eoardr:s
e,-n,cloliees have started' resorting to the :nal-practice
fo-r exercisin; political prrljssure from outside
agencies or frorn otner su5:eri6r, authcrrties to get
their service rnatters decided v.;himsically to fu,rther
their pers:onal- interests. The Reg,:l-ation-21 of PSEB

Eirrplo;,-eeer Conduct ReEulations-L97L c.iear1y provj-des
that no Board ernployee should bring or attempt
bring any political pressure or otlrer influence
bear upon any superi-or euthorit{ to further his
inte-rests in res;,ect cf nratters f,ertarning to his
serv j-ce uncJer ti're !oar-,j . The rei,-.e atea j.r:s trtrctions
have also been issued Dl tne Board fror, tiine to tinie)
to d issuacle the eliplc,rl,ss from indutging in such
ma1-:ractice br.:t thi*. ..:s not lriel-clei fruitful

. Conl.). .Z2--,--"\)

. ;, ,:i, .',".-llri.:ir2
:=',_.:';t, J .,i_'i li_,' (,,r...' " ) ,,-. '.: i-. '.- ')
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resultg.. ihis i}racY:cc is rrt::ti: +n the iL':'::c-sc,
r,vh i-ch is not conCusirre ta. the Lroper f uncticning;
of the adminlstrati-on. It al-so Iea,Js ta indiscirline
on the port of !h" einplol-ees concernerl who creviate
f rorn utilrsingl the nompl avc-oues'aveile]:le tc them
in service rules f or reclres-ca'l of tlreir grievances.
(lonsetiuently, the EoalC ha-s sor.re times to under';o
a stron'q Fressure thereby 5-erforce capitulating encl

faqing an embarrassing situation.
2) 5.hib tenrlency on the part of .3oe.rc,' ernplol,'ess to
exegt outside j"nf luence has .-:een v'ie'tred ver:'' seriousll'
lcr, the- Board, In orcler to curb this sltrreticn, the
matter has b.een given a careful eone,j-c.eration ancl it
has been decided tSat;-

i. A SultabLb entrlr to this effect he made in the
,' , . *,f'jR/.iR"prof orma of alt th,e' of'f&cetrszlofficials

eoscer,ned Yiho indu}ge in sl-tih T1"rectj-ce."
ar-,

:1 1.!.

Tp Erass. an order to this effqrqt trv-j-th the aptrrcval
of the Chairman in the cases of officers,"officials
:lodullinq. in --euch tr-.ract!qe, e.t#,..to get. lhq "!::y ,.recorded'at the time of reee$:Sing of thej-r l1CRs,/'
i-'F.s. For example wherg /+CF.s ar* to be finalisec,z
aecepted by' the Chainnran/li.ernber. Ineharge concerned,
it tEeuld l:.e y-,pt up to the Ch*i:r*l:an/Member fncharge
concbrned at tl':e ap'r'ropriatg 't.i.-.me for recorclinrS
tlte rer:ursite entrY in the ei'$n..g,. I-r1 c:ase CE or
r:tlrgr Heaf s cf Depaq.brnent or tr'leir subordinate
6.uthori!tj-es happen to .be tile a-qceptinc authorities'
quch {:.emmunrcatlons r^iould be, esnvelred-to them dffi#
by the cottc*-rtec cf f :.c,es witll the Spproval of
Chairraan,f or record:ij:E the g:trttarle entry io
Eh:.s effect in the ri(]!ts7,-Rs ef the errrployees
concqrnBd.
,--il the adverse remarks inelUtlin; as at Sr.rdc.
ii) ma:' invariably be convei.red to all- the
of iicersz of f ici- als.

8ontc,l. . 3
I -,' ..! ' .-*\.r.'
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--1) ThL'sc irstruccions :Lln':lr-l a. broughi: t,o th.,
l<ncr,vIc-,1!,c of a1 L 1 tlr.- of f -tce T st af f i cia ls wc'rl.-ing
ui:r'lr.-r yo1-rr ccnt-rol for: infc,rnration and m;-tict.tlor-ts
cciirtr'l i,:L-rce in ,!utr.:re and tec e n,pIO1-c,;s v,:ho conr,ic
J:rr:ach of tlre s &rrre r shcr-r1cl bc deal- i: r';ith in thr.:

ft;:rfl i-ir- .-r. If aSC I -r.- 
r,)Cd. a.bO'JC .

The reccipt of tr;,se insti-rrct-ions rrra.tl:1so
be ackn^wleci geil .

.:TA'iiI trL;CY. EC;,RD

ir-^r^! ir'r^ 1 Lgc /l'lqq,!LJ(-t5 l--l L_.r. { r ec. /Loos€:-7 -1.,A/L Dated z/t/zott

i.jew Friends Colon-v i.i Delhi "3. O"S.D" to Chairiran ::) /'s;1. (A/cs) to i.."Lmbers
in PSIB.
O.S"D. te ACvisor,/Enc L'l), Govt. ,
C.Lrary.:iigarh.

5 - Sec.re tary, 13:;liB, Ch: ncr:'- qarn.
i'4embers /P. S.6 . Dy " Scc-'r.. to Cira irinanT,-<r

to Secretary, FSlj3, I:atiala"
? T+. ('-. <F-- /,,a^ -.L: ^-. -t c u L..{=ureual:wZL,jeetingS, PSEB,

with ref e rr-jnce tr:r hi-s. U. O. rio.
Q Tih--* :.. 

-* 
Lu. rrrr-,ul .-]t___eL ary./P&R, FS illl,' i;a t i a1a .

a -r I pU! L: JIi Ci I .l{c'ad s in thc ,Sccretari ate ,

j+ cop],* of the abovc is f orw'arCecl to the
follo"iing for informeLtion and nec€issErl.r +ction:-

1 ; Chief i,n./i ne",r,/Electricity, U.':., ihandiqafh.
2. Directo rlCo-ord'i nation, PSE;B, 5 33, .

r Tii.l.T i P

t-
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d'-r- 5=-=r' \i c, H, gE13 E: e / zuot
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F-,-3 fsala tnr.: - th -< ta/rsoo rEae , i e. , f;'; F I

Tr-A iu #ai:; tnii' , ii: r , f s' :\/xt . pt ulr.nt .rtirg dr-Etai5l
€ .uh.et"(zt; z qhorfr , i:d- : fE: i4rrfuu-u' t

t..1" at utfthnt 3 Elfsr, fi:e- :fr:ig rrfur')i-rdtr I

l--r"..: i;u .]u- nrane/iu rrr.:teo, t:r-, fs,Etl
yu bstao feg, i: a-, fs, :i, q-furrtr ,l'

.t* ** SzJoa u3-etaar-e &ro.,f5r, i, qfsntrsr I

.\h .eT (zDg fFEH, t;E-, f x: b t

q-rA faa: fia, firfuda36, li:TT;f x:Bl
ltu uste uFTg -1 brt z, it;d'.: fs: i, ufzlrsr I

Bw 3 ffo rltm , Ht .)ib . Bi. zt. utl xf&a- r

ut} i: 458 az/44t)6v prrd:gt:Et -{t'' ." f}{3+, 13.2.lut1'

Sub; Ins iruutions reqarding Confidential Heports. ,

fxisting Para-2 of the consolidated Instructj-ons reEarding

c ont-idential r(€parts circulated vide lvlemo Nor l 42i76i. :i42s/RtG-zo
): -'-A / .a 1l !.-.^ L.^^^ n---t : l^Li i:u -,ruo /3 has been Amended/substituted by the f ollouing:-

7, Nieed f or i-egular anri punc tual r ec ord ing uf r epor ts: -

tlata

(1 ,ttlo Change,
(Z;ttro Change.

\ 3 i f-gl til LLe_e r1
tl zThe AnnuaJ- -:ri:aE^t:=i iieports shaII be f or

the perJ-od from Ist April te llstyear and should be ulritten aRnuall
mon;h of April. The ofiicer to be
upon shoulo submit his ;.C.Fi. f orm
self appraisal, as-req.:ireC in the
tc tlr,: r,epoI' t-: - - "::-=: --r;ediatellist r'rarch e.:- ='-:, -- = := recor
f air me nner c- :-: ::: -: ,-- ac tual
ri an oi'i'icE: :-,---- = :.1:^__iar D

rvl

v

arch each
during the

e por ted
uith
ACH Form,
y after
ded in its
perfGrmanqe
eriod / yeu:
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=rc a s pec ific campaign be launched s o as

3ie sent ti' l;he :ecretary/Secret Sec Licrn
i lazetted ) in onB Iot by i0th Apr:-I each year
,DcsrtiveIy" For this purposs, a prop€.1- mcn:'-i:o'-
linq be done f or kaepinq record cl' FDstings r.nd
tlansfers of our'of ficers in a heqisher tn l-re
i'raintained by CfsiHeacls of the Depart;nrents so
as tr: ensure that, nb A[li aF any of i'-i-c;; is left
to be unreccrrded. A cerhificate shoulcj Lre
iurnished duling the month of lvlay each year. hy
all Heads of Departments, tr: the Secr etary- /
:ecret 5ection(Gaze'Lbed ) rhat Annu.aI Conf :-dential
Heports.for previous financial year have been
uritterrr/completed in the case of aIl the
cf f ir-c er s under their adm.i-nis.tratio nf Ztsne and
'-=r* in *he Secretary/'5eci:e b Section(Ga.ze.l'ied)"5EirL, i,u LtrU JgUt CVa):y l-t

( ii; i i' an;,' ofl f icer does not initiate the ACH

aelib':ratsiy, his ACIi shouli! 5e rrccrc'ed u.rithsut
r,.el.f -in;ltiauian bes idss tak:-ng disc-i.plinary
ac c-ton aga.inst the del:-nquent of f icer * Any
cf.f ice:: r.uhetirer Reporting or Fiev:euing; ifl
cie'lays the ACii, he uiII 5" resiionsibfl'for the

I

I
I

i.

I
I

q =m5

\i j-i7;'ihile acljuciging an of f icer as r[Jutstandingr or'iielcu A,-/Grage I jus tif ici tion f o-r the satnE must be
qiven iry the concerneC f.eperringT'R'evi;rL,l:-ng authoriries
in t,he ACR,

(ivl The r'rCris uith t0utstandingr or ?uelou Average r

grading oiven hy the F(Bl---orringT'trer,,ieu.ling Authoritj,L.s
' rL,ould le pIacDd i:r:fore the lulo6e-ratisn Ccmmittees,

constiruta'.-] f or consic,eratiunif irialisation of
such ACils ,bufcre buinq finalj-sed by th,, Accspt-
ing Authcrir,j.es"

Jn\v ) in the ease whrrs thief tnginairs or Heeds cf
Li,Fr arli-itciris hap;e n t:: be the Acc..pcin! Authority,
rl-ic Aal-i rL,ith an t0ui:scandingt or tBdl-cu: Averaget
cr-,'.r C:iic ruoilld f,J submi ttcd io rhe Moderation
L.unrn-i-r,. hurs thrcuqh S'ci,:;ii.rylSecret juction (.Gaz" )
l-515, Patial-:. bef:re b;inE finalish*d by the
hcL. p i i i-tc Au rh:r: t.r ,

ln i.he cases uJ.e:r i:3 ir,.porting Aut,hcrity"
hi.r lL.ns to b: t-: --:1,-st flccept-rn_c Auth.rrity,
:niir Arlt,s sna:- --: al-l- uithin tha purviuu.r
of rhc ivi odcrat:-:- l:,rrrtt,r,ds, Similarly, the
r.-r\s rucorc..c,i -'-^ ---=:-J Dy Dther aqencics/
urganisaticns -. =. :-:.:J, U, T, Chandlgarh etc o

*' /rzlvt/

Contd no,3,r.

*

*d

. i\4'

I
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uJouId also
b: 1.,rqU if *d
uoi'rmi Ittesn

-3-
remain
to be

unchanQi:d
s ubmi- t ted

and these uilI not
to ['l od er a ri on

\vr1/
- l.:r

In cesc any officer is found rBsponsible for
.shorrrinl undtJc f av our or b ias in the matccr of
recDrding of ACR of an officer, he uiII also
3g6lr:r IiabIe for suitable action as may be
recomrneflLli;d by the ivloderation Committees.

I_-q"*glhj jf Ao-n-.geze--L!gg-_qm-p-Lp.ys.e=s--

(ii Th=,.,nnui1 Confidential fteports shaIl be
for the period from Ist ApripI to llst March
each year and should be ri.iritt=n annually
during tha month of ApriI in rcsprjct of all
EmployEes.

A cer tificate should be furnished during
uhi: month of f,une each vear bv alI the 5"'cticnal
Lrff icers i.n HrQi 'andlX,cns/Srfi/C"fs /CrAi0i to
trheir next higher authoriti..rs concerncd ts shotu
that AnnuaI C-cnfic;ential ftepor"ts for prHVious
financial year have been'urritten in th,, cas'e
cf aII employees in their res pective Sectiuns,/
uiviis i cn srlC irc les iLones c

(ii) The countersigning authorities are "'"0:*".=,Y
'5hat the u.rork of countersigning the Arinual
Cunfioential Reports should not be delayed
and may positivcly be c ompleted by ltith June
every year. Ancj that the officers concerned
shaII Iiable for disc-tplinary actio.n for non-
abservance cf these seheduled.. dates,

t

N0Tf: The Annual Confidential Reports should be recarded
uit,hout ci;Iay, Fulther in the event of heavy dalay
cccurring in isolated eases it .i should be trrsssible for the
higrher authoricies ts discountinue to the. exturlt necessary
such rBliur:s as had been u.rritten after a ]aF,se ofl a

vexy Iong peri od and as uEre atrended u.iith suspicicus
f eatur,:s Dn rine gr cund tri anither. The assesment of

Ccntd,nn4...t

--+-t.-l-.

.'\.--'

F
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PUI{J.,:,J STATE ELECY. iJARD
l,f,.ifi ce rf lhe Secretary/Secret CeII(Gazette.d) ,natiala)
-r^

AII G.rVls / e.t.CstC. E:" rn tire PS'Ets.

Chief CrnLroiier/t:inafl .l,ly pSijl, Patiala.

"\1r cns/ce/ ciiief , cC e. i./Ee a CrOs in
r-lte rJEJ.

AD,@/vss, Fs;i, ratiara.
Al-I Dy.Ch/SEclDirecaLor: in the PSEts.

AII .\ddlSEs /sr.Xens ./fV.Directc,rs in the-PS.E3.
IJI Oy.caOs/CRs/Fls in t,re PSEB.

LugaI. Advisor" PSEts, PatiaIa,i
Al I J t . 5 Ec:: et.a r I e s. / l-nl . S e c ret ar:"esfftUier
Secre'Laries in tne pSEB,

Dy. Dire,ctr:x/ Spo.rts , PSE3, F..ati al a.
AII. Sr.aOs/rOs j-n the F'SL3.
AII Xen.s , /Lses/nEs in th e ps EB.

M em.e N.l 1 /1 \90
S,.' 1 , /Sec -IS*{Loos e-'1

Dated 1 '1

Sub: - BecorClng cf' rel at ed Lo t.ri
ICB.s cf the of f icers
e''Repri rti rr3 y'i\e"r i er,vin

1of ficials
Authorities. q and 'Accep-Hnq

1

2.
.J

10.
11-
12.

The in ilrrrrrtio n s-r.-j; :, sr:e.d- hy - -t he Ecr-arcl- vi d e-.its
i

Cir cul ar M emc.- No . I4'Z{l4,l3a,"z6 dt. '4-8**:1'976, as.

amended from tirne to time, cf early stipulate that tne
F'eportin I/Ee'devling. or' A".,*ptirrg' Aut.hlo.ririg.s*..sho.uld reco-rd---, 

_
t:re AcRs o f t.re of f irers/lf,ti ci-ar: i n ar, impartiaL end
l-ronest manner uritho,:t shr:vrir.{ \ir-,rli:e favour Cr bias and

tne Fara-'I5 o f the instn-rctlcns j bj cl Ia/s c]ov,n the
procecJur:e -Lc" e fr-ll nvte.d ,nfie1e a'Re1,crtrr,{B.evi_eurinq\.. -\ 

- ----
Autt:rlrit'/ is rel a tecl tr; t ,-i c r,l-tlro*::y'ui i-i_.:,.al -uC be--

Z
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E
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" . -: :' ') '. ron. ,-icwever r i/,,1-u,'. t-l e f ie..ent nfoCedure an

,- r . ::- 'rtJs :;ituati-on is sone'iimet cr.tateci Cuc. tc undue

::'.'r,:r )r bias shown by tile B.eporting/Reviewj-nq/accepting
, --^ --.-..-.-)riti+: tor,vard: of f icers /cft r.cials having close

:=-l-.:.:" s urith ti-rerrr t.itat tl-rore rorllain: itt dif ference betyreefi

3 ''r.,'?ry kod/Outstanding'r nf f icer/of f i-:iaI or an tAverage/

-:.1 l,,v Average'' off icer/'of ficial.

2) In ordcr to avoid:uc;it typre c;t si'tuati-cn for

:.. 3'Je ing sucir power. eit.rer by t,te Re^:-:t,inQt lj,€viewing ci

.-.:;?'- +;ir:g Autilqrr-ties anC to have a un lf orrn po1.icy, the

r. j:' ?r na3 iJeen gi./en a caref ul con si i -ratir-rr an d it has

-eei'r cie:ioed by t:re Soard t.'rat: -
a) .i'Ihen the hepcrting Officer is related to th,.

off,icer/official to 3e repsrted upsn, he siroul-d\:-
r:iot record ACR of such of fi cet/official and in
such case the .\CR should bc recorded'by the
Reviewing O.'"f i cer.

b) .^,hen the B.evieyvin Offic"l is rel ated to the
offi cer/official tc l:e repcrted upon, he snculd
not review the ACR of such-,:fficer/cfficial
and in suci:. case the AC--t shorrl-cj *.e leviewed,/-
accented by -uit€ Accepting Arrthor--tv.'.

c) irvhen the .Accepting Author:r-tv is related to
the of,fi cerl'o fficial ic be re.oc.r * cd unon,
he should not accept/co'"'t';e:si::n the ACR

cf sucn ::f i cer/official a.-,cl in sucn case
tne l.C,-. :::,,1 C fe aCCep+, e4,l ca,-:ntelsigneC
Jy tne next hig,'rer autho ty o:: tne Member
Inciarge, ?: t.;e case ma)/ -1e"

='"-e

r-a^.1.-l 2VUI I LU r . !

,!-t

7,
\

-=e*i
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d) ','Vhen Reporting Authonty hapn,ens to be tire
Accepting Authcrity" and is. reiated to the

r-ceI r ffi ci al a be. repcrted upon, lre shcul d

not record ACR of such officer/official ,rnd in
such case the l.CR sh,Buld be rebordedr accepted
by ti're nex hi,3ner authority or llemDerrlncharge,

Endst"i'i c "
1\,:11/ t79l

, tsOAB.D

'F7y'or.r.g\.s\
ed 1/1

\/ ',u Ir) Tha coinpliance of the above decisinn rnalr liindl1, 
l:nsurod t: i ts I etter ;:nC--:soirrit"

(1 r i\r

i:tt*r\
SECIIE;ARY

PUNTA, f:T;rfrif'r' 1 1 -,1 'r--; *

SpI. /Sec , / S-1/Leo se-1 Dat

D",

A cnpy of the above is forwarded to tt-re f ollowing
for infirrnatior: and nece!sary actionl-

. I 
--1- Chief Engineerl EIe ct::i city, U. T. , Chanciigarn.

2. !irectcrT'Co-orCina Lion, PSEj3, 533, Iteiv Frier,'ds
Colony, New Delhi.

3. O "-S. D, to Cirairrnan/sS ( f)7'Se (.a./Cs) to Members
Ill I-.J.Ldo

.i" O, S..ii" to Advr tor/ Energy, Punja,b Govt"Chan<iigarh.
i. Secretarv, :331,;,3, Chandigarh.
6. D-v.Secy. to Ch.irnidi-:/Sr,F.S. te i',,iernbers/p,5" to

' Secret,^ry, P3:3, Fa-"ial-s.
'i . Iy"Secy"/,;iee'cings, ;,SE,3, patiala urith refer,ence

t., his u"c.i'irr. 9,:221ii,.-1o//2co'1115 dt. 4-12*ZOC',l ,

,, l-Tnder Secrer.2r"., i , F., pSE3, PatiaIa.
). l,l I Se'ctiillral- : -=-, -: -r. tite Secretariate,

frl.-f r--{-:-.1^I .JLi I .r C LJ_,l _ a a

) T
. -_-.r : Slir,TE Ei ECy

/ z.s't-TaI l
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From

To

Su b:

The Secl:et:rv,
PSES,Pati.:L a .

A

1. A11 Engineer-in-Chief ,/G.lr.t ./Cfs.)
?. Al1 Superintendi"ng Engin eers. ) In the pSEB.3. ,\11- Seni-or Execu*,ive EnEineer:. )

rvlcmo No. 8545/9151 /sec./t_/19g1J_g6
Dated I g.g.96

Submission of rr.CRs cf the of f icers.I o.,..,..

Of Lato, iL has bee,n observed that submission
ctt ACRs of the officers to the Secret Section(Gaz.)
i s del ayerl f cr one reasnn nr tlrc other, which tendency
rr,3ed5 t;, be curbed inasmuch 3S hol-l-r€ceipt of ACRs in
time creats nrrmernus difficulties in settling their
:ervice matters.
2-.- one of the reasons is reported .bhat ACRs of
tlre cfficers are with-held by the Reviewing or
Accepting ar.rthr.rrities notwitlrstanding the pericd of
Reportirrg Officer han:.ens to be more than three mcnths.
The plea taken by the Revie,,.ring or.\ccenting authorities
is tLrat tkreir period of tenure f all.s less than ilrree
II;ontlrs irr some cases. This is not a healthy pr.actice .
I t I c , tlieref nre, reques ted tha t: -

i

j

i
,,?

'l'trere period cf Reporting Officer is mcreroan three months but in the case of Rerriewingrlff icer i't happens:_ to be less than threetnr.rnths then p.CR shculd not be with-helri ,:ntiri.s account by the neviewing Officer.
-t r,:'tead ACR sheuld be passed on to the next
Acc e1-'tj.ng Authority with a suitable note onthe ACR that i.+" cannot be reviewed due tc-rthis fact.
Like wise if the peric;d of .riCp. cf Repor'j_ing
arrd Re'r j. ernring Of f icers is more tfran tt-rr.eenror,tl-r5 L,r t it. f ails less tiran three nonths
"I tl". 4.ceepting Ar_rthority, then these.l,9y1d be ser-rt.to the Secret Sectiorr,iGaz. )wr'f.h a s'-titabI6 note .Lrut need not -to be.rvith-

3.- Tiie lclea cerincj it tlrat in nc case ,rrCR siro.rl.d
Ibe derayed ar vri+-rr-rer.r L,rt iho,-r-ra a{riniteiy be sen-t.

t.O f.lre So.:re f. ae-.'.':.-r ar- '_l:.: AOar6. \,\i,I\Ll.'---
\ ,'-' -

s.rcfiii,,,.dy,'
I]---']iJA3 ST,,\TE E],ECY. 3C.\RD,

;-.ATi.ril,ri.'-'' 
'.i-/'t,/,,',A/ 

o.-_-. . -:. -.-=./^,lf/ADGp:ps::,;Fr:i _- r.1)'.?./F.1.-.-, 1--_.. -1 ,
Jt..,,,,,:.,_. 
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Sub: InstructLons regqrd!.n.g Confidential REportS.
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Para-5 itwritinE of Annual confidential Reports of officers,/
officials.ri of the lnstructions regarding Confidential Raports

.,.
cirrculated. vld-g lvlemo No.14237 d/?t+zd/qEo-20 dated 4.9.i?6 has b'ean

amendeid bf :insirtihE follouring' riegr suO-para-(fr) g[p.6sJi.,,',,
:

tha axisting . sub. iu"u(r) of the r!.aiaribi;: .: . .;.:. i : ,]i*._:i",.

(U )nf f the ACBs urhere the .,Chaiiman 'is the Accepfing
,, , Authority.. mus,t bg routed through Secretdry or Mernber

lncharge is the case may be, ..'

t'r, a

5pg-para(b)
. !", .

1 ' : Existing
, :t

read us (").
t t'a :

..,. lr..

,' I

of para-5 abqve may 6e

.vi <9"-.f^rt#.
(Duliit Sinerr)
Under secy. /P&R,

For, secy, PsEgr PatiaIa.
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fEE-! Instruotions regardl.ng Confidential Reports.
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txisring/P"esent Para-10- cq'iMUNICATICIN 0F ADVERS

R it''iARK S, of the cons olidated Instr uctlons ragarding Conf idential
Reports cisculated vide Mamo No.1AZt?d/l4Ze/AEG-20 dated 4.8.76

Fras, been r{tr amended as under:- '+'

10- 00i-rltlUN I CATI tJN 0FAD U ER SE R ET{ARKS

AIl tha advorsB remarks including as at Sub-Para(8)(t). of

Para'No'J may invariably ba conveyed to all '.the offlicerg/

off icia Is

Under SeeY '/P*R

! 
forrSecY.PSEBr Patiala'

Encs r, No. 1652'93 /l o61ql /atc-Zo Dated i 4,7 ,zool
SGre s $su trr t&nr € E-{sr ut a"e<ret Cg

e?lt'iih
( Manjit Slngh
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rrti i: lot,at/soaza firo:et:f,T-ar

feqT:, Insrcuctions regarcing tlonf ioential

f-){3t: 1 6.21. 2691

Ft e por ts,

... '-

:-xisti nEl'Pr ee ent para-)1 1 0 acd 1 C-A of tha C ons olidatCd

i ns truc f:ions r egar diag C or,lidentia I rlepor ts circu lated vide i ['iano
'': ''

f.o.l42rT silal'sin.LG-2g dateo 4.8.?5 have' hean amended 'as ugcler: -

i-ara-] ;il^I THf ftt FtrilTS SHUULD CCNTAIN AkJ p0'INTS FOR

;iiE GUlI.,AI..iCE UF REPUHTIfTG LFFiIERS.

At ti-e er.o of the exis ting eut-para(!) of para-J' a

neur.su; -p.ra-(tt) sha).1 lro an.:.d as unJr.,;8i-

1i.5c;:e snploi ee's r:s cr t to the mrI-practi ce lor
s..erci s:n; pr:ii.ti:ai pr'esure iron .o.ui-side agenc-
i s if frgnr- c:ler sup:rior authorities to get their
st\Vice m::t-!ers Cg:it-.i :.iims i:alJ-y to lur ti,er
tl.,,i:' p:rsoflaI int:res::r, Ccnsecuehtlyl tne r;clcd
nq: jci-{ :.i:-:3i i: -r.C.! J:r a ! i: Oiq pf eSSu. e tbef eby
p:: ll:-B c;-2i:-.rl trr: ::d lacing an erbarrrssilg

fcnttl ...2.. .
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)trrlr
silirai.icn, i:r order to curb thls situatl:n:-

tl ) In tha light of Secr;tary-/Boarc i'lemo No.90967 /
9159?iDsP-55iL/PtrsonntsI rjat.-il 17/19.g;97, in case s.,

I i AddI. SE/sr1u,y.cj. is r ated as anrAvuraEe i:f f icer tf or any'ysar, it uilI be tha ri:sporsi-
bility of the Secretary/Secret CeII to convey tc :he
officer that he hasbeen rEted as rAveraga! Conuel,ing
t:'-sc rr;inarks shaII be oFraijvis ory natuie and is jui:
ifluafit to holp the omployei.i:.to achi.:ve higher purfo:.-iri:ircsr'ir aPF.gr.lI shall lie against such grading and no csgnia-
ance strall br: taksn of any ruprdssnt?tion. Th: dr.,f t
ftr ccn/6ying such grading shall be as under: -
-ulf 1 l a... aa a aa.. a tt a a a a ao t a a t. r t t a aa . ra.a a, aat.a

i r,ri 11.:.!c be,gn rated as an Av"rc-;c cf f ic,:r f or thui -i-.f o......r..!...... ]i cu ar.-,, thul'afloru, adv.isad tc
: "L'i': -.c \; 0Ut puf i'Of rJirF,Ctir

/i::qira.rring
of i' icer i. e.
;t .' lir-t lixE.tt/
1,1'. i'gg1

:!,

-1I

\'Jur: sinc rtly,

I

i-i'u ;ld!-r's€ r..r:rks ir,:1.,,,-ir-,: as lt si,l-i.;,.:i..r
,-i ijora ,.c,) il,a'y itrvariably Ir, conveyed tc

oi'; j.c:rs i ti : i:.ii.rs.
,. i7

the

'..-tJ 'z
l-JiiLUtoo)tot

_ I , .\ ,=
ls

',J
I

(irr sui.,;cle entry tc tr:is i.l; cct b: =aCe ir'
1;,s hCriT'tE pr0f orma of aIl the of f ic .!s f cl f i:iaI:
concernad u;ho indulqe in such ;ractj.:=.

(ii)To pass an order to this effect ;itr tne
approval of ;[a Chairman in thc cases 3l oificiersf
officials ,indulging in such practice and t: 9etl.h: entry r.:corded at the time of recoiding of
their ACiis/,rRs. For Bxample r,;here AC'-is are to ba
f inalisad/accepted by the Chairman/i4enEir !nc;:arge
coocerfiEdl it urould be put, up to t,.a Chairmanl
t'iember Incharge c00crttned at the appropriate
time 1or r-:cording tlre rcquisitr: entry in the
ACFis . in casc CE- or other Heids of teparfoents
or their suborOinlte authcritios happi; to be
the accr-.pting authoritics srrch communications
uouid t.i convuyed to thcm by thc concern=d offic:s
uith ,thu aPproval of Chairman for rLcording the
suitable 3ntry t0 this uffect in thu ACi'(s/,.Rs of
ih': urnp lo ) ; i:s c onc lr n -d ,

rara-l I C ujrlui'.ll CAIITJN 0F -t-Ufnsl_-d.UiLLLf

a a a a. r I r ! laa.at
!
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Ps13-''i ,l-!. fR{JCaDUf t FUR CCi'll4uNlCrII t,irr uF ADV[R:i r,-
Ab PEr*, ijAhA-1 (]VE

ixplanatory nctel.i) oF this par. it'S-tt'

i,s- anended as undEr:-

l.i)It is not tha intention that cvan thssd
advt rse rumatks ulhich have bu,cn u,iashed oUt by
tl'ra remarks ofl somu superior authority shruld
be, co::veyed,Ihs corrirct position is ihat only
tho 3ou'-rsii rtrmarks rr:qord"C 0E .0C orseo by tae
highest authority repoiting on an oFficer/bfficist'sfroull bc comfiullj.cat"d.'iJheru houavrr En adr;,rse". rsclarks'has not b6cn spEcifically drnied by a

hiqher,, authority, it shou'ld b, convol,ad, It' is,
houeucr, opan ln that authority to d";cidi: that
any adu=rsc remarks neu;d not be communicatad.

;l;::.':;:l,,i"o I'i ll:l i"i.' ?;:'iii, :ii:: i:.'xi:.
:.*::"ton 

' should b-- basud on Para-l9+ 'rt )(c),

:/i

(ll;:;i,,i:/:)j",,
for, Secy. PSEil;'t'atiaIa.

^9ajga.fild ,i;} i-:9s6zs/s1464 fi'd,utr.qt-z0 fi{3t: 16.4,2001

$H6' e. frril ta fofurrp i Arz;' ug Bztet ard€rEt tig
?fiiY.rt ;ftg d:,-
1 , i|"3 w6, st"st,u!.ut.daFt t

z . , Hlm/Et. st. u\.gt,,.d:taa, t

3., rra fu.uu dy rleHi/EU iru ,natqe./fo ifu IiluilB uft irn
Bls l#m :il3 51?irr LgE3 EH6 Uile r{3 ETSJr ErS Wr& |

4, ps$ 6p6sarcT fh:/dHt:th,/tnet arffis ul uote hrardl
-r.i-xtshle EW :rarrO/Egr uadg H1}J €)S trt,Ft ),,! rTt. ui
urEt?6 I

faa:fta: /ffitao uatDrstfedt d:te* t

atHz w ta YEHII , r.rftr"ro' t

9r f:es Horua'e u3 uu tw uag et.yt al'x.st.,daai
CB{FrIilg'nr3 1ru 3 w uila f.vh.s H.;z ,T6er?r "/f\ul;rfsfu ta Jrsa, t:o-:f s: l, ufz,,rr---6r I

grftnbg 
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i?':*? fl-,i{ fu;Tfit hra
( #g; Z tgrtfx 'r-il )

frla-rO f,: 2,t,,i,,t,}
-4.

1.

2

3,
4.
5.
6.
n

'a

rrd

11,
1?,
13,

g:re ffalalqa--f+a'aTe /me,g' llfnu, {r?rr .i=+, rfl l
r.t rYu t'gaht"ra .got-
r-t fqaera fT.. tAhrc/e'fplua -irt,
f.i area-'rrt f :h:/€ntrffr: -d.n
fu iu u;rrq ,irt.
>Yu rr:":,ta/-Ta atF"rsa(ffl.s) ..6,..'t
a-rrF ;{Zi1rq rl: (r. -f.vr i=, uf?utr1
u:'lrt.=}ft;s1 S gUtur,{-. Ur?rr:Fs rF, ur?rqg-l
8u' ,: fdr >lfse, ilt,fix.st.et ut sffft
I..e llf !f, 8w )1(fi{s 

, ,+t}g Eui sarm [ft ] {u
r.-fzE, t?1qr.-fu:bl ,i
arf -i;ae l?nfffi frtnl.rr6)aT . fi. rrrnrl ufzt q' I

x1'ghre jtur rqero/atgg ql-nrf # rr.',r.r. ,t,t s?,e1.?}y.,ult
x1sl,'le frgr 111g116r HTE,ut.Ut ufZu.r"- :

:

Ifrr.?t 1c . 10 ;94

fgF+: Recorcling of th6 remarks
column of the ACR of the

iant

frri f;s'i aht p+,:? t fa ryf"rarch*lryarrtrr ..3hu- rreg

u:? #h ) ai .rr. ferJea+ fautu+ H-E :rr =. -t3tfr,:;|3ionT
ar?tH -ret r+J to -hut a-;rfeut(rrBstra) 1' ryqn-t*f5.7g-r art: -

the qfficerts integrity ls b!yond doubt, tt may
so stated, '

f there is any doubt or suspiclon, the coiumn sho'r1
Ieft bLank and acticn taken 7s under:-

, A separate secret note shou-d be. r.ecordej
and follou.red up . A copy r.', the note shoL-1d
also be sent toqether uiit,r the Confidcntial
iieport to the next Superlbr Cffrcer ur.o tull-I
ensure that the fo1lou_r u! action is t:Ken
expedit

ln: ilf the IrtegrltY
3lcor9,

19$4'c5

!'f

( ') J:\-
.D ii.) Ii.t/t) - 

b'-'

/ ,l* 3

A6)+W"
l*j'7 "r{>
-.-"- 'no'\Yk

ci tt-,e
fL)COI.l
shoul..ill c

r
d
d
F

a

iously" ir/here it
to certify that
the Secre t, n ote',
state eitl-rer tha

pqssib;e
egri.'ty :r,to
porting:ffi.cer
d not uatched

:s not
tle int
!he I'le

t t-e ha
Lz
I

,)r' /,V//../* t'.' r) '',\
,/ t,',>/ -<..-,1{ ",)- '

form
lreard

f icer rs uork f or s..:"f icient tine to
def inite judgemc-,r i or thrrt he ras

nothinil aoainst r:-c ofij.c-rr as the

b

caLre may hec

I f , as a result of ti-.e :'c11ou up actlon, the
ci oubts of suspicicns a:.e cleared, t:e of f icert s

Contd.nn2...,.
1/

_2 {,ql

I
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-2. -
lntegrity:houId be certifiocJ and an ontry
mada accorl. inGIy 1n the r,onf:iclentlal fieJrort.

c) If the ri oubts or susplllons BrB con'firmed,
thls fact :t-rould alen'bet recorde.J and duly
communlc;''i:ecJ to the oflicpr concerned.

?. f;'il u;lqt xT-fprrn r'? fa luhara qF-fr,zt et ul:nilr p=ut

r{lfJr'qt Tri ::!r::;} iltqt tt
fna t:rafla Hr-filg a? et rlgr.sat rri5 f,TBt ;.T+:?.r f+'T tf

?:e.qb
rrrutr gtlga/ ut. t.'trra

ill r+{ut, rllgrlfs18, ufg':tr,s-1

fl,t5 nls-6' all?.72/a116il hl'ryt.FT.ilt: aa/er-a frrgl- 10. 10.9r4
tui;t .3n 1;r.ri1r te fz.tt qAAA+ { pp.ar x1} ilfftgt l=rftlt

,-?gr.rrt Sr-.1 +fftfr fter t: -
\. iae/g.r€! ;;1-.s?.tlu.st *e1qt
.- .-ri rYu f4115-'.,./ st.:rt.'tr-l.stlst.nt.ul r

f-.':-[.fn z /-f*ez-<aas r.-<ffi2ater?, fa?:-1 t

H.? fs;" : -it-h: 7st.ut. r.,Ix.e1- t

tAtfu .'.t--i'aZ''rBIlEr lff;,tr-i-l
!{= x;-c:-a x) Eu *,*- rx-#?, f:rr.r-Fl tt=e 3":e'r.r-r z/fVLt
9u -it= Fltj.''ii7-rts u.) fu trn' a7.=6, st.u?.fiu.st +.T,5 z/fytt
I]€ ETtq xiara, tc H.fatr, dr?'r:fE!B, ff7lrgr1
'- .in.at(zt)g tu<fis r d:i-: fs;:1-,rrF4x-s-1
flr-r tise,/*l'rta nfsa H t-g ry-fes fee dx aat tr< r

r-!e1.t.(at) s-"tstat fuaA tf:ETs t 15, rrl=zrrrr=c'rt

!.Pi,t'Ze/Ea :ir.raa f :ir, fr,i,rrfzu-z<-1
+r ni:ro g $r,urtu xtcttt{H? ndtae g mgraZ*?(, rl:q-,fx:\i
.tu xds</fre.-et-z fp-a tf* p tz6e65 fxst 4.'1o;s^ C i-r-'r3
'idq tt --? q '4;) s)

)rr1-s xd--/ut 3 rr.r'<.-

qxa F, zttaza/rr. :pt: -+-zo tJlG rdEt' iria;l-H tn"ufzlra?r.'l

AUHaS g. .Irt
:mr i,= rpr r-" J l--+lHr"l*'#trt'.?"t, *+ :;' #;+' # +?--{ -
t;r! 11,r1-31't >fi"e an-re fa).= er6)+r f-fE rrlt ;rtr-< ? -uer

I

\
1l

C) If as a tr,rr:rult, oll the f'oIlou up actlon, thg
doubts or,::usplcions aro neltl-er cl.eareC no
conf lrtned, ;he 6['f lcet!s conduct Shou]d bre
rratcheci 1'':'r a lurther perloc.l anci thnreaf ter
actlon tirtian a6 tndicetod at(o) .ano (c) abo

r

VOr

\-

tr-

\
1

i
I



. --.-.1.r S,la?tr jiLeCTRICf TY BOARD

Sub:

The Eecretary.
-'Pb State E]ecy :Board,
Patiala.

1-r\I1 EIC/Gy,s/CEs in the PSEB
2 -ADGP//V&S/ PSEB, tratiala.
3.AI1 cAos,lc . a/ccp/ccst contrc,ller, pat,i-al-a.
4.A11 Strs,/Directors in the PSEe
5 ;AlL Dy.Secretaries,/Under .secretaries,in trStr3 "

Memo No .1346/1%1
2'-L.1996nata,d

Grant of
benefits.

The Eoard vide its circular memo No"159403/951.3/

EBP-720 dt .28.g.85'had i.ssuerl instructions for considerinq
;'..,.,

the requests for the grant of retros?activd promotion and
':' \'- 

j'

eonsequential benefits. These instructions provide tfrat

in a nurnber of cases Board emplclr-ees h'ave to be feft over for
:. l

pronlr)tj-on for a variety nf reasons. For example(i)tnvolvement
' 'i' 

'''''- '': '-in disciplinary cases (ii) r,lver-qe entries
;

compl.e te

af f ectecl

rema rks

tlre puni.shment ar.,rardcc-l i.s sel: asicle ()n c(.1nsj-der:tt:iorr nE

appeal. Such ,affectecl employees come forr^rarC wlth requests

for retrospectit'e promoti-on. T: bring uniformity in srrch

cases, it was Cecicled that l .:trospective promotion may be

given by t-h. autht'rit.y <--n6,p.. bent tO :.r.r€:r pr:rnotion in

record such as rnissing ACp.s etc-

, empl.cyeeb are l-ater 1:romoted hecar
:-.

are expunged, the disciplinary (:ases are dropped or

the follcr,.vi-trc1 cascs

L) l,lhef'c: 1'.hr." prc-.:'1'. l- i l.rn o F .:rtr ,:rntr--l.O\,/ai.it i^r.lt:i
.-le1.r-, I--I-r:t,l or) .rt: . ,-:tl e i' .1 [.).)n,] ir:,,-i c.] iscipl-ir-r.:i t'\,
Cr.lajEr j:r'citt ,.,tll- i'.. h.] i:j :-;tt1..,t,icl.:{r1,3trt--1.'\r r) {olt(] t:ltt--C,.i
cor-n;: lc r:e ). i', !. : --- 

-.- -- -l n.'r t l r a 1-- t'l-r r.: (t ornp'e t13 nt
autl-icri.ti- j-s s--:sr,e,l t.h,rt t.l)is ,:liscipli;t :y
case ,...'e.s -- -.-: -.-..--.' i'r(ttor- col-t it-, : .r-i Ll ;,. :'' , '-::
Cllrl)J.()\,.r1 ':: : : , ". - 'r '-r11rl i'ut i.,rl i.i !1.:: il,.irrrl

EG.VJlVc1-,ITT

, ..', i, .

.:-.
promotion & consequent.ial

ttre 
iAcn'(ii 

i) rn-

u.s(,1

r:ase s the

aclve rse

!:

-i.. ..

i
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,.i,

-- -- -, .-= ::-gher post and fuI1 arrea::s may be paid,

.- -: -., r::a :-.:ere even a mir,or punishment has been awarded

.-.: r::: a: shcuLrl be paid.

Ihe above instructions nray be fol_lcr^red in

-:::e.: anrl .s6 irit wh'iIe ccnsiCei:ing requests for gran.t

cf rertrospecrJ j-\'e prr)rn().t j.on.

,,1
i')ril
I
I

lr

&t.'St':c ---a. t,r.;
DY "secY,/s -r 

* l 't t'r
for Secretary, PSEB, Patiala

Endsr.No. 1562/ 1577 3G-vI,/Vot-IrI DE . 2 .1
!

A copy of the alrove is forwarded t-o the
for infcrmatl-On 6r D9C!-. .:ct',on :.-.

follovrj.ngt

I

L.
2.
?

4.
C

{r.
'7"

Direct<)r,/Pubiic Refationsr trsER, Patiala "

Director/f .R. / PSEIJ/ patrala.
L,egal 7\dviscr, PSEB, Patiala..

I

,sec::etary,'-1BI.',.ilJ, i,iadhl'3 MArq, Cl-rand igarh,
)y. Sec'/' to Cha:r$an
5i:.. PSs to i.:ernhrrs,/,Secret;rry.
PA t,i )irect-or/'Personnel =

I ol

1- i l:e

l '- r

^lndst- "llo , 11'/3 ,;6;-.ir1,/''.;e1- T-t.T )t. ., ?. ,1 ..1)€,

(lopv af tlte .rl:ove t:; fcrr...,.;r:decr L.J ly-,s,:r '':./'' '1.1e1:ir,QI;,
PSEE,Patialr-a foi: rrifor,'maLioi-. r^r-r'-t.., his ti.tl .t,. "1:,11-1 'ri/:a1i't-1 i3

95,/15 d r- " 25, 11 . 95 "

1,, r ,') I ,-- ir
)y, t..:(-:\',/S-\

l,

-!

.*h*
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I C/:- lt. SesV. / 5<;,viccs-i, Gaz-5, iri,1Pit, P;tiala.l

caiec 3 . )-_*,'zct=

p:rjair 5i;te Fo',r,:e r Ccrf:oration Linrii.:q i5 pleased lo order aftiendrnent ai

:..::e I il irara-B of the instructiens titled "Genera! Crlteria fcr promoticns" i:su-'d vide

1i:.::r;i=ii=P-liB mernonc.?1rJ54 lZUSqi Hisc.49r-jatedi8.02.lg97 andanrenCedvicjeC/O
,:i: Bt5 ,, nFG-2 d:ted 12.11.?0C? by 3'.rbstitutinA th.: olc rcales as quoted in eristin6 paia oi

r: ,:lii:e cii=; '+iih l-ha ner.irGrace PaYs ntentione d ":5 'll,'l':i':'i=;gst=-<a

!r, i::,r:ting i-'at'a
,]

fior;r:ir+r!
rlFI;l aa

i'.-ll = -lr< :

i.3 Pi,s.

Srri:stiiutecl Para Flci.rqiPci!
i'
r Sencfr

, l3 Fts.

:t Ev-

F, :ri heic'-v nini;nr;n:
r_)tsV _\C._ii.j Ci fis. /tjutJ,/ -

Pi,6t .rrii-ir e minimum
.-, . 1.. 1 r- .;. i 

,-: li ?,5 . t- lji)* i -
.:nri air+ve but belew
"- 

. a^^^,

i!l4l i-\J

Pc-.: i, l;aic.inr m i n i mu m gr.-. rie

: pa'i af Fs. .1300/- ( upta tahle I

iic..i.I-.

L! i1.1. r

ar.::. r.:ri;ir e rnitiiirlt:in

i .'.'jr1:,- ::r:l rl:ev: ir;ri
... ...,. ,i .,,- ,.'la ,

p4s! r.r.;!!!1 a F.-!irlinnui!'i gr3de

[iza,, ?i iis ,]iDL!- an.:: a[ov+
: bui ireic.,ci iis. 858J./- (upto

te hiq rjer. ?Ol

Pe:t r.ritli a mini-um gia.j=
: pa'; +: lis. i5,tiLi ' an,ij ab{:rr.:

ir:l n=inur Pr gEfl i /'- (rrlr,'

i.:

?.-:-r^ l.:- r
Lr1: : . " - i'- 1)

T,, ' \,. i:tr ,, eri*:.rr',*r

i,.r',.t.;it ui [i:-
'1 ;:,i.ili),/. ;i::r.! :lrevt

' F.e:?: ,.rrirjf, i r,rinin:um gl';iJ,:.

; P"i; r,'"i Hs" 'i60il- a.ld aiiifv,:
1[ F+q

Th: :bcv+ instrrrctic;': :ir;l! l:e 6pijliial"li= 3i$.:pe iL i,rriil rlr:!. +ff'.:,;i
:l::: : -ar-i :11i1;.: .lv iet"':.lAtt h';,' the f::;;eC!;iVe rgr:totions

iiiis issues !'iit:r '.he apt?rovai ot"Coilipet€rtt Auihority,

.l i-i:,rl-i,
Llqlf-r I':ti:'i:

t.
,.,i.: -..,, t'i Ll Y i il lL! i,,ir,,,.! 1' ! -i-:7'l

i. ,-;;:y_r'1.i'il:r,r.r-!Jlr"- i\ i'r,;1ii::{.if-{l tii ilte f+il,,r:iiln f,lr irtfOl'trrrrtiOil iiit(i fl.rititei
j')i, : ::i:i!l'\ r,:iltf: p!,

1 rir I-iC' ,' i'..lis. i( ?riei'.\ti tlt;l ,'i.-\C. I'ai'r'{i / P.'ij.{'t,.
': :.li i)1 . (- lts / Sl.s. /.ldill 5i i.ir'.\en. !-':;P{..i-, I PS'i(ll .

.' .'.ii ii!. l'.:1. tt liii'i.ci,:i>. i::';:'i.. i. i iis'i( 1....

.t l, ,-; !q_r \1rr. jilt \ i,ii i i:ii :i.lii,.rlll.
. ;:,!:; 1:',-',i. lii,::-'i::;:. : -; i. i., [);rii,.',iii 1iiiil I ii. t:., ili:. I' I i - .'i1r. ibii] Ei-.!ii
j'-i .-r.l r l(111 4lie:l :l-:.-t1l !:i
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e-+mfe-,+r'fdrvl,* t di fru I exryE E Ed r ifu t fld'rrEt t=-.,i ,;-=,:

Li'atg ii,B rm t 1a &]3 TeriH i _ffi aa rfeB 'ibc .'ru- "rz d3' ri€' ,

'1 
\\ . n ',' '\ ll.q tl,1fr a=t fx.Eit:rz;rmt -y-r;(i;r-rx: ta:r;ri#-,rr yrt rra-qrrfhgp yaTg;1 i r;x<i;c,iq J\4 ,\i, rlv.\2- :.lT -., vr\r\j- 

-(i'\-j ii-i"i\iiU\ji si a) -iil .j i.'jirti ' ir.lri.,v L , i\,j U.:!C..,r. 
:_

_ +I.is HsrF eRrr der-s' ft,i+a 1Hs fu* {t ,ia"u * *q E=f r+:f=e lt r -.-,::

=d';rt-{ ,iffi...,i. .,. .. --. .'. .i,, :' j-'.- :r :.......; -. ..-.;". ._ :. .\.nr\,\n-n
EIT f.iTd Hriit ettdi4li mrfugri,dt nm'=r--.As' fffi rrfta *.g. TTE tfl zr nf

. ..i ,: ffi E -f, rvf,qa dt fl' s6<rgr -ilJ:r fraw' lbiog mi+g irrlhret E*i-e, ,=,!hng
, . ,, .,..,._f...ii.,, ; lt
;ux x* ='el t y eE ,€s +fuy aFE'E E} r-n. E Ep ,-{=t *6d fu€.e;5 t'i' .,v\u \-/v. I I I L

.

BJt-dl= .rfiIrr$ 'rrl".r ilt,.+ ?i.TTq6 u,'rfl,r u{r$e n€ nlkedl:lri f ftT
cE,fu frz q-w, se'tryt ne 3r3 fe,; u*# ut-kry TT€ fu efdu iqr'a

ffiatNr&mn:*trt:Ar:-xri; n h i^' r\ rlu '
tq. I \r .rtlvu

' '':: 7'- i-'i ^, 
t i. ^-- 

' i

w;-s ?*tr tffi hrg iri oi fug' t d€t fu talg :arg6pr; ..:;
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fbc r+rig h{fr,r{,ts1 et 1pr-erfi i:''s ffS dk, #ei't #r
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-Qage 1 of 5

fFrE ;rea u6-g crrEt+Hd fuHf,aJ
(sa :iq tr,.t16h')io/rt-s.,rl-s.al.uUrrs rdal B"El,ufuh{r"6r I )

n1a ffia:ffis-*an1.,aH Aiu ffifr: r

H=r-m qu fiq kfr:ifad-fl-d futratry-s r

n1o <:fua.ftr : /n1 : a' : ffiffi-ati^,rc- r

=t.m;ft.u €1 3 fiTT. I

E a L{r{ Oqr yrr=rrgfiu rrt d-teJ I *
1iq 7 ?=fiudi-l

al_=ri. YlfdE-d 
I

Ef fqiffi H-*Jd€u ra=a/:r.rcta n.irs r

aorfiina lchfzE

rfl-F zi: g 5o - /S6 L€.ril.rr,nt/a_e,ftv-

fi-rst: )o-oA-Roll

ftry: ]T16' 2010-11 zyru Hfftrs arf,e :",rftr*.st+f finl' anrs' fr-dT3, ffi fuq=
ilr3 +r€ mffir

egeFF s-dT A rigs :-fri ?i: t4z3j6/3426 rrps.glrt.-zo flrS +.ri.z6 hlf
Hr F-r fE.{ il-fr atsr4r usH fr ffi f€ arE-E hiftrdrohfir etl:l' no,-o ur;=
dErg rdftei fuH-d E-r qe= usfu ET rE-d-friz; rrr6-a a-tr ** rdr rfia <ri-
fun re-so O eq tfi IeT'd d-d6r t'e' t hr3 aus frag'fE1H ?f &{t ul=;5
_______1_ rY. - = . \
ue1 r-e-os + Eq Hlri 6dT H-E"r ur rsn oel rs H- a,tE1 ;T.dr t ld F-E 2010-i1=-
ehfi. Urrs Hdrg, fEto-i fuH-Earrs E-H €L,t-d-J ir3 fu. E-dH€}4ir ilg,fu O ,+
=u f fir",rra trs .fn*ri' *€ f,:-
1. 3-_dr6ts r"B da_€lcftr ffiim:-

t{&Ed er-dt i xtF zi: 43giz/440d7 fir$ B.z.llilTt ,T.dt qt$",i' d-€'H
E-Jrkd fir+- rrffiq, di4{t F6r6r Uzrs far3"' filjEz+ f6&11i ffElut oa e, airt=
frdrs'fEi*d-c ilo{ 1 ir,njtr } :r r-ne-s +n FA ffi at'H sr-s uil-,r,, *
ETo-ffi, +J ;ia-a, 4.p,65'5i ylnfu ss a fl{$ rks tr61E1}e a-o& ,fuffiar)fi-ffi d fr'.r ff} m-er Bx io= qers frdrs' flBi-d-e arex i lilua 6,/h{g} FiB
sslT,.B dH €{ qtry e--og for"fl-d rrd€*, u,ds furr-.as-fr, ffi ffi tq u,-g h.{: td
Hq a HyEJtle rrfua.el gri.,-o-;ru-e-a=rsstro Tr,T ffr at3 aTg qH'e,gi fr FtEt
Uoi:1f*qEAu-s' Lr+a.a d-qa sara a<t uulE oa r 6;ax forrno kg n,€E j
EtFra EEer Es se-a esB uati oa r ;?-# EdH uus frarg- filid-a ff-u- 

==a?rcil d-sA- €,a?A H-fr'FErfr +d i F,FitcB t i{ 3 rrrv'et E-'at0 oa nB fuo Ae;
Eg. a-d?t a E-di Hyn"d * *rt B,-d? eE $- fa uwu*&a h{-ftTd-c1 fua aar -ae-s ta-e1 ugaxts' tt r

Z. E--rqB GA-3r fd1{EZ =--, 
gdd EEJ:-

ErifuJ ffi r. ---

1.

2.

).
4.

5.
ZU.

1.

B.

I

tfeu qi3 qr6-s

1a,g.ritna fuHf,eJ

rfiqrg f

v>{J

LITIJE F'EE
q'Hn{E-o

q^q

E.dT3rIa-LE<- j: ._.ffi 71r ==;{ =-r-* -.+.='--+

{
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d.E=-E1 d1-$ il?t +f,d ffi ffi itrffi pfi,-d, Urr: fr-ds, fo!-d-e
fu{E tru !_S qt$- iT'S t 3' qr }iE ftfi-tde ffi r Orrs frdrsr fa+d-e ars-H

fe-A .rrfrtc / Hr€-e / dfe€ df,d F-+ ffi e 154E el- €e-d fffidT/dfidr/Bfs_e-r et
<d3 dr dlSl ilr€ I

3. quJ fr-dr3" filH ,1r3 &#e. ra8ffia E-t fE-d d-re u.,rE-J:-

11.16 2010_11 6r?r H:ifi5. Et16- a6e b{ftrdr$4i et+r. OrE frffi, fci-d-cr
fut{E Br&J dd t!' }{EtH6, $u Efi:/rte.rrl-s.=l.Zqrrs at i-t Bral,ufbnflor d c-s
d.&3 ks fud ll.-a l€d fl+sT go.+.20n 3-{ b E-dE€ re-*ffie }r: fu{ af&dr
ffiffiks at+d-t f,E:-

"qrs'z,Ql0-11 ?rr5 E-:ifu3 ftx, irs/frFEr ryqtd ry-'_ee ntfo anzT rrftr+-st+r'
etry,. U.rs fr"dE, filrj-dd T{ t+ larff aoa $ri= +r fftllllr ar*r,r' oa
,rr3 ffi E1 }trffi eT Urrg frat-r' ie+fle H-zr# dftje1rfun sesa'Es
ffid dt3 efrF.-d fue,. E-$-€' Bfl"fllr rs ffis- ftTlla t h-B :-rtfr zi:

43882/44067/Dr,-o'.e1.H1. fll* B.Z.2oot ilifr ErdT dtfpa' .ErfuEt e1
,;lu-alffi

4a qrrs fr-dr-3, fd+d-e er HHi 3 Hijle ? uiz te # ge= Hu:-
ftx niftr+et eT fd+d-e fufr ilE1 t r. fuHzar h{ffi g' fTrifla de6 e.r

E-fr'r 3 H-frB ] ufc a-e-e t s, ffi uerJ d-di3' le!-d-e f6t{et a_tr EES I +{d
"r-tri O?rs fr-dE f€-rid-e fstfr #Et t 3i iEtr sa.33 a ffd rfrfr zi: 6898/7790 fli*
r.1.2000 T-# irEl osfu tF-'fud )",f;ifr fuiid-e d frE ufo-s (Non-exi-sranr)

- --:-_ _ _____:_.; aC^, Ei€dlr I

frffi fei-d-e

I
:

)",{3 ie' t nrqo 3 lrilfi rt:-
fdrHj?T rrftr*<t g q,r. frarg'. flEridz ffi fliE E & )?rftrd'd1 ffi hlrG

*+ faTfir-d )?f3 rata.s (assessment) t br-q-d f 6-# futra1 E-fi81 B'ola f€ri-d-e

E-i rifleE i-d-d at} arg "i11r-4'fri dt ardr6lTir3r ylii JE, t ryqry' 3 futrat €'at$
:TIUI

o
qn\o

dRI3 Iildf3r T<ruqlZ }l-A}t-6'4€5 E-E-3:-

fEE er-rsc i lti-d HtA t:894s/e844 flr* s.e.2000 ToT Frst d1+?tt
T€.,-bE,- U-jrfud Urrrs" fr-dT3, fflj-d-z ffu E:ifu ffi )",8 xtfl3H

11€-ddir }fi-ffi a Ua u.f:rti-dr 6rd6 ll-fl- arx f3 Eqe' fru, AB ziaa, ugu,. rks
iild )"tkr ft'ilel
j. rrr+ula' / frkt+ }{-<,-6"fr }?Iq,E-A er H'Hr 3 }rfr- + ufe te EEJ:-

r-frfr zi: Bs4s/sr5r fir$ g.g.s6 d.ilT f,81 #*r"f dsfEst E1 eT.a1 f€-g. +du
ffi lErHidT b{ftrd.E1 Er H}f" 3 }t&B E fuE i €q aa-o. t qg u-fi'#ot, i?rftrdr€t

(Reviewing officer ) ur rrr 3 t..t-&ftrre + ufa sEer te g' rflftTA lJrllfu-rdr

Fs o'.rs frdl3'frtrd-c 3 fr aea Et.re d-d.a tg urrs fr-dTv fEtf,c ,fiar& ry-ftrd'd1

O Lf€,adfr ftfJ Afi m? r htf3H r1eradfr h{q-ce (r'inar acceptins
authority) sr Hl+-3 rrfrftslfir ? ufc tae1 ryo-s Eo Arrs fiar:'fEid-a 3 a-sa
Eiin-e e-ila +B Erus fr-ars, fdtd-a Erdl{ ir-rrt eE-Jd tre iytre fr E-f,.B fiiA +d 3
qu-J arf,-Z1 srdr, ufbx{iu { o1 }Fr-nr n€i
B. rr=-srafiarfaH-em r"rftrd-'61 A ]Tf H= r?tEd i= sqg :-

iET LE-j-,j5i]?r, z' c ,i'- 1-- .= .c-;ft;ffi a Hi'a'Il iz =r- "'=
s,€- 'dlffi :zff i ;; I u< =: . = ,;t i1"H.q Eg Uu= +"E- t--o
? rnt d a-aala=-.re = E=-A u=f5.-- -:vrewing ar--:=:'='".'=
.'.---ia ^rT FE-:;:' -!. :- '*- -- 4- -T ,: -- :: cr-.3T Fit

>

f\
t{y )
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9. Etiut U-u-{€ Rfry-e iE f eEE _eE u.rsr :-
alg frar{r filtrd-a i ao-rr zia-o r3 ffid bffird.E1 er m{Er Uo'-*a (overalr

sradation) rtira id 3 ssrrfetr pi1 :ea-H id 3 aft{Da fatlr,r,- i fu ftrT'a'oH
ffi'flE-f," d BirB "frp3r i €[rd", "satisfactroy" fuH ff3r iiEr t fr fld

^Sgfus FJt t I fsr 6Et ,{fiT-J, lu'-ae aeo frq-aru-_o-s iinrffdp/drunixr i' tro+f, *. - ^ ^- ^ -ffi ;]gt t$a CT g-3=fr frJ' HrEr €rdt€r t I

10. n?-1tn-aa gA HE dq6- Ersr.-
trHtdt"ro ryffiry ffi ssrsr quJ fr-dT3, filfd-e 6rd.H i ria,_z 3 Ee

U6,-dE gi fttE a{a (Remarks on setf app;aisal) fr fu forHiar nri
rrrgtrtrl, rtt-fu-{.ot Er4{E silfr d? A€ o6, )"t-'H +d 3 rcsrsfun ry-ffi.eryTdr.\ffiHla f,ts-t fq fdrHidT ryrffi gnaE e-dmt aB aqst arol nfor-rs di, i fu
dsfu A Uffid 6td a;fr r rr=eruTnrr. ryftrd.at E UT irut tq-a 3 E-)fB id 3
fud-ilJ U-+.fuq HF Tq'6 EEf, aoB uz1t oar
11. b{ftrd'dl et q1rs frag'- fdl6-e frra a, ,irEB i U. eoxrgE ura'3:-

rfrF zt: tr6s2/ t2s32 fl{$ 13.11.2000 uB xhi zi: 43882/44061 flr$-
13.2.01 E -& H'-& at*rdr E-E H !-J,fu-d i-frd ffi nrftrd'dt fi quJ frffi' H-ez
futi-€ E-A- gE-€, HLiE U6-,dE (overalr gradation) ,,{Fz,, iti ,,frH-3 } U,,
e-€E-feifir stgr ] 3i fEr. il- E-df,at{ild aus frars' fetd-c ffu at Hrifu fdrtrilT
l2f} u33TghJr il-ffi gylr-d-t EJr trEr uote, t f

12. qig frar=, felj_d-. sr ;ii{r f rrto i :i-l+qg =ie
\

uirr 6r TE Fs3:-
fldr 4.8.76 br3 feH e'ero a Iffi t. 8s45/9844 fl{$ 5.9.2000 d.JT ir-fi

.,=,l"= l=r.ra naO ailfA-ET ET -o-rq3 Hd-t3t T-drldz gr HlIr tf6r gdlT,g d,E6r
dra.d, 1 b{q6 } :i xr-os *e. iro a& uas 3r h{fufr fcirra 6r ft&re i e'oa wa1
Bftia nt fr Errr frds, Hrd-e-girc ut Hriqr arsH fftr dt HqTre aT3 ma :-

fdlt€-e at} m'a E & )fi-ffi;r fuiHzzr irffi fi rgotr
\.nn..ne\.nv\vn\Fi izfiqargl-nrr lg€- TE-d g 6d 3 r,e 4g6 t

\ . 
^ ^ 

. 
^w\. nvee irffin+- f+s fud a r"nrs1 Bge + fu_o .tr-fi- aE6 r

tei uffi?1r f+S'lfd e1 tfrffi (suspension) *cs
\ . n 4 . 

^v\. nv :EEi hittratitn{i i=€d f-id a ah=dT / &JzEd 3 ;r,e aqd l

i<' irrftr*ola.r, fii' tra E1 fr-€. Effi drs6 i

6t
a)
e)
H)

d)
d,)

*a:
i)

,ti )

ga-s x,t dr-il6 OuJ fraer Hrd-e 3 Etrrc ildt E-It irrffiry, t G 6'
bi3 E-H ry,TJ,f€Eq'u Udsd rrtksZeq- {,sry 6-=o-fi t r

ffi- 4a.7.6 elrr+ osfu a ir+-z(:) U-r,fud F-i +A blfura.-fr
ri'e-sar+ffi ut"d fre'ei + ie' 

"ft!=i E€'- t s' gd )"rrG ry.-o=Tda
ryftial-dzt'ebr Oq= frar, f6rfu fr-€'f6ffi i ffd .-6] a 4TEE htus
ftunrss,E'nI€rs e-s ra-s- t r +d-d ffi crild fso Orrs fraT=,. fdlb
furfefu{' ofg #-S4ji il6 3-r h1dr&-d'e6r l11ffi frJ ang fu3, fdlfu IEH
ra-g, i r

vt{+t +g' 3 eHE tra ,,r'fr,,e t fa. tre nrffi t=' ffi €aki3
fe'o*ee h{ffi"f Etnlt
itE S ffirB ralt iyal ci

Urrs rt-Ji3r tdlfu i a-gX ar1.s AT-"'A era d
d .: \ n& r,i ird h{i ft-dq.d-J rf tfe'd oe?; I a:,-

tE- ErhiE b{rue} fti# @ } }fr nd mt fr fu **s.d€'b5, S
€'durEr t b{i Lf'€Edr-H i fJs trE €1 77111 A r fiii €# Hffo3

I
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Hs'f€-J iid oa fEr. 681 )"{-ffi UB. ? U.R dh. ile r tUAE-6 a,ar A Htfr
zi: 43882t44067 flf$ fi.Z.ot E -Jf il3} a_E H O e frlr,6 lJ_dsa
r€-d.fl-d-r+{r T{r€ HT I

sroFi #s-E E-k arrts +dr3'f€",j-d-c frH-5 8-1B.3:-

fi+* +.s.26 efu.ae'H t to-z t|:,fu_d ffi e1 hiftrd'c1 a iH,us1 ryF)fr
Hr sdrd Er dcd #ga Ht- Wre$aa b{ftrdrft{i e}ai sg6= H-t E}rd UuJ fidrsr
lErigz+ 6 ItfrB a htgd )1tsd loue1hlt te-ff ca r

14. ' tir'ioffiar rrrftra.frnrrsslr' ltrfrleil-fr, f-t_.rz qt3 me EB ryrftrad u
ffis-d tE fi 5-o= lee fidlide tdH-s B.Er:*
rffi d: 1/t4go flr$ r J.2oo2 drdT ilET dhhfi' dE fu et ffi f+d b

e-dTT€ E-J'fu-d d'osEt atS n€ at:-
g) +d-d f.€lH€aT )"rftrd'Et fot-d-e ffi na e,& :rffi e. ffiet, t +

firffiedr )4fodl-fi €B' ffi Hrga fud$ a-# E-€et ; fa ur:rube
niftr*e1 (Reviewinq) dB l6?d&1 urffi t r

w) iae' u=Er6t,rr )rftrd'o1 fbfde ftau m'e e€ rrftrarfr er ldr]€rf, A . i fuJ
f{U-d-e fr u*-:rs €E +e a_tr ** ildt Erdt$ r fuo f€-+d-c 15€'ddfr hiq-f,*
gr4t-dt Review 3 Accept {€-61 Uffi t f

e) id-d htfuH 11-€ddfr hlHTA fuiif,e,m ilE eE ryftrd'€1 e1 ffiera t ='fud fo+d-e €H o,fi(a.."pting authority) 11-€rd a-tr at$ f,.&1

dirfi I vx-fu-fr T,rr3 kd fuJ fdtd-a h{aBa gd h{ftId-d} Er"r-cr }f$
lE=rrry-dA{-fl6 dt$ Trtt a.ffi t r

E) i-*o foffiar nflrar-o1, Hrd-a ffi r,a e& nrftrmal e' ffie-s ry3
htf=H i{-€.adfr rcle.ril-n t y" fuJ f€td-a BE E--tr fufi 56 ret uot$ r

,llfir$ irrg-J fud fud fd,id-e h.{-dr&a gs }fi-ffi g}firo fu'fiAt€rs Td-a1

E otET e R fu F-:ifog ilga Ee =,fetaes r

15. Ua1-3. +dgr ldtile renu-s' )?B iTlrde, 5oi-dE t ,{q.d 3 futl-€ E"tr3:-

fuq s6gd + fo,?f.d ffi yil,felfi' e k aEt Hrlrfu:ri ffr ftrHjaT bffird-g1
f,& qirs fraru, fdtf,e fu* E-k (gd nrftr*e}+n a 6.r-+{ te are-a) {u--ug er-

e+d' b{rrErfrr?{r sigr } rftr* fu ffi iltftrdrET s fuasa ilrrJ EE t 3 qd dEl
blEE, 

.TT?fr iaHfurr{t e' ErrHar eT a-s f€-J, ije' t t.ig ffi Err_trE fr W qrrs
** ft-rid-e fElffiaT biftr*finrrsr6hfir 

"rfra.d} 
*E "a3= f,a'l' a' "AEz" 'fuHt

#ET t r fsrri ftz gr )"rffi i U-fr fer+-asel E6i-S 6r-5 v{nrE rg qY
ftE.R-s dEa h{rlrt s6rfr dx-aq o- uS dM a'al fir+ -€-e, t, qars frars'
fsli€-e "1frp3" f,i " *lr3 + b" eiis =e 

"larurr.or= 
consideration ?'E

fttfr r.e1 t r fuJ eE- )"iftrd-d} a-E E.Ts o1 *ffi t r fsE. + ftor-+" as€1
ftcln t Bu3 t l11i-ul<o4x a frfu f<-s a-& t r

^ ftE EET flt* 4.8.i6 etajr il€rfu3r i tE--l-s, trs utE zi: 1t6g2l 12s32
rlrsl 13.11.2000 nri rffi ri: t/1490 flrS r J.2oo2 ErrT )rfoat-&fir *r+rq,.rg
G-dT3. fa+d-a undue favour or b:as e1 y-ea- O ".*u 

xtgrT er& b{ftrdr€1

=I'{r-q:' 
tdt-d-e ati ma'sE E-} i-d.d ffi qt3 dH-q.r e1 a'erE6-:, ,l{3 r-}-de,

!}Tu^inerformance & comperence ;valuation) S rLfS gr-gal-d :c{Tq
]+d A rchg e-,cte1 t r

16 Tn+ I

HtB 6
r:.-.l]-i< qlJr

$



TT)

:' ,--:-:-.-i---'iTdar3; Ecc <:, i7 .-;: . 
=i-=- 

3gt- g v}lgrd 3 :*-:.---,--' -.::J
------.-:'-='-L=

-c I l?:-fErEJ iaEES F = 
.-c 4 :-t- 7)1ciEr g-r q6T d'l

Yi, ;+ €-l= q ,-* - = =4rEl-riai fEortifyl ff --f E.H -
ffi ;E= t=t-.- i;--=-.;i fu iEE tt s.fra ir6 llB dr-i:: fia-Er tilrEZ

8)
f€lHz-dr hflq.x-. Ez. - cti-i3 GaEr Hrd-d ffig a-s a.flt-co f=r+gan e-o,q

Ftr ildA ffi ff+ E "]i: ccmpl-aint ryfe Euld Eah,:-c HE-€. fuc
f6H-8, uats- t i

tqEEd B'dT gvilE iil-;6: 201116 I 211216 f,r$ 10.10.94 d-& i'-fr
at$+,r -1-grfu3:t e1 frnrr,s Ud-{d ffitn EESI{ .; I

6Z:
fETifdald h{fu-4--di}.tr d a}rs'fiffi, td,id-J erdH t srdr-i ks fr-rffieanr::ra}+n
niftr*rabr q'oi'ffi dE-6' fss niri+ 3T i # s€l.€ aq'6 ffiT fr3 ftvirm fuo
>r€ or:-
L) yo *oru t r

ii) gg,fi ed uar d.5 fiT4,-5 ad- ffis t

iii) ffi *fr e-sa f+d AEl Srd--6' a-& arae't
g-d-J aq6- ?f6 )"IftrdrE1 eT dEr-dr6-s' h{i }T}riim (performance &

evaruation) far, a-os da-r )flfu r"43 foarO=et-S sr$g ftr+-sga-dfrrre gtg ]
i f{ qd-J de-6t t am i-o- a_# u,i oa I fsr oeT Usa xrir*a-oa 6r,fu-a aus
ffiE -?t ufr .fsr

flrd& ffd),,{t 3 et-l+*tr ilufu fr ffi Hs n,-s 2010-li 6-r?D HrifuB
ar.d-$ uffinr'frnrr rs'a'Ui,1-3 +dBr ft?i63i fuHE $5fu d-d t+ UdH6 fid-

r€l5)

3o.4.2oti ia fsgrdTi#+EEr t lfH1rfi' €vHr-dr F-}s &-S'e, Ff,ztk*a aR]-J
oada*rt:r:r-n:a':fuH:, uf,a4{r-ry d 1-d dr6-J f€-6i Af,E}"f EftEfdJ at:frvrii srr

'fud Ellriq ryffi E1 {fl-safr 61o. ilfr atgr #s.Ar

arTra s,-at,

l1

x{qtd xdrs / ArqB (EE-Ai

fliatrta-ezi: /5to-lftq f,r*: /, ,2-&o11

S{ild3 er qr-f, td ftrnf,dr O ee ft afu}1,{'rr€r A fi:-
1. fr. Dx.g Ft.)atJ{.3-.,Lir€udr[, qf7:4sr1

2. r1.frr.g x1.rft'a.e1.zz'ri, r-[fu',",t'u,"1

3. U1.rlE. g Brfuildzj. / f,rE.r, ,., ur€B-{rH, UbrrTU-l

4. ,}.fir.g fiu k$eft",rei fie.r,ro"ei., rrbrrltqr t

5. u1.8. g fitdrfis fu--€=r+rsl ,i's"h{-o.il., Llfu}?-rdt-l

/-, 'l

-{_{-{4,,L , q\--i iid 1wt-"t-)u '* "Dfqtd rdgo / Er=. . rr=z-i)

LrI

*#ura



\aD P5PCL State Power CorPoration LirnitedPuniab

rlrj -^ ,^,. ^/ C.,^L -= ! = L unper,HRD SecretCell (Gaz\
:-he [,1ail Patrala-147001

1) A i EIC Gl",i CE PSPCT
2) DGP,V&S PSPCL Patrala
3) Ail CAO Clrre{ AudrtorlFAlCast Controller PSPCL
4) Ail Dy CEi SE Dy CAOi Dy CA/Dy FA. PSPCL
5) All Addl SE/Sr Xeni Jornt Secy /Dy secy/Under secy /

Dy ManagerlHR&lT Supdt Gr-1,AO PSPCL
6) Legal Advrsror, PSPCL
7) All HODs

Memo ruo h "11 f k rS9 Date o"tlo1)zrt

Subject:- lnstructions regarding "General Criteria for Promotion" and for
reconsideration of ACR grading after expunction of adverse
remarks.

General gurdelines for making promotions circulated vide
SecyiGaz-ll offrce memo no 21A54n1754lMisc-49 dt 18.2 97 and
206639/207289/Misc-49 dt 29.09.2000 are silent on certain issues such
as method of evaluation of ACR assessment. After careful review, the
matter has therefore, been reconsidered by BODs in its meeting dt
01 07 22 on agenda number 03/SEIHRD dt 22.A4.22 and fotlowrng
deosicns have been taken regarding instructions of General Criteria
for Promotion and instructions issued vide memo no 291688
dt 05 01 2011 by the office of Director/HR/Secret Gaz. Section, Patiala
regardrng reconsideration of ACR grading after expunction of adverse remarks
1sr no 5) and these are intimated to this office by the office of Company
Secretary/Ps PC L vide UO No 2738/BOD-94. 39/2022lPS PC L dated 2O.Q7 .22. -

Reoardino General C for Promotion .

1) To continue with the present system of calculation of bench marks.
However, the word "AVERAGE" be replaced with "WEIGHTED
AVERAGE". Weighted average will be calculated for 365/366 days

2) To calculate the bench marks by taking the final grading awarded
by the Accepting Authority and not by taking the scores given in the
ACR

31 THAT there shall be no rounding off while considering the bench
marks of ACRs for promotion or any other purpose.

THAT each three Letters of warning during consideration zone of
fi,.te years wrll be equal rn effect to the downgrading of one ACR one
step below whrcl'r rnay or may not relate to the same year"

4)

r*--
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ATrIIII
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II
s) THAT for revrslng of grading of the ACR when the bad remarks

agarnst the ACR 
*are 

e-*prngiO, the matter shall be placed before
the Board wrth complete justification

The above revised consolidated instrr-rctions /gurdelrnes/crtterta on
the sublect have been framed and are circulated herewrth The same
shail be applrcable to all categories of PSPCL employees and.strrct
compltance of above dectsion is required to be ensured tn its letter
and sprrrt by the concerned offices N,-e^-/
DA _ Annexure _1 d),

CElHRD
PSPCL,PAtiAIA.

Endsr No h 
.te, Jq8o2 oate".fifa7)ta-

A copy of the above ts forwarded to the following for
informatron and necessary action

7 Company Secy/PSPCL, Patiala for intimating the implementation
regarding Agenda no. 03/SE/HRD dt 22.04.22

8. Company Secy/PSTCL, Patiala
9 Dy CE/IT,PSPCL, Patiala for uploading instructions on PSPCL

webs ite.
10 Dy.Secy / P &R for keeping record.

*S-
CE/HRD

PSPCL,Patiala.

1 Secy.18BMB, Madhya Marg, Sector 19-8, Chandigarh.
2. CE/EIectricity, UT Administration, Chandigarh.
3. Sr.PS to Chairman/PSPCL, Patiala.
4. Sr.PS to Chairman/PSTCL, Patiala.
5. Sr. PS to ChairmanlPunjab State Electricity Regulatory

Commission, Chandigarh.
6. Sr.FS to Directors/PsPcL & PSTCL, Patiala.

rc
I
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ta k ingby

mem
one

ACR bencr *:-..s
to,,ov,,rn! forrr uias

9112 X 4=3.00
3.7s

o nu
ACR

AilR 0oints 5,4 31 :t .:.,'iicned rr)

t.',S.','19 dt 1B 2 F7 :r: r,.e,,r '-1,| \Ii)en
r r.ii iS ShOwO bell)$

1

n9
I

i

I

I

2=3 7512 4511

A) Assessment month/total months of rading

B) (Month X grading)
3X3=9
9 X 4=36

=45112=3.7 5

270+11OA = 1370 =
365 365

s-rz

t"'

FD) ACR for
as very go0d then average

X3=
2

Bencltntarks
for one Year

Sr.
No

Grading

very eood
oood
Ave raq e
Below average
Wittr doubtful
i n lea rily

AssessmentPeriod of ACR

A 1.4.1 1 to I .7.1 t
2.7,11 to 30.9.11

Very goodc 1.10.1 1 to 31.3.12

201 4.2O to 31.7 .

il
\

Totat Benchmarks

c
od

3X3=9

X : t-q. -

u period
grading

l 2.?6
4=0.26

1+2.26.3.26
3.26 X 365 =3.62
328

S-@&- L

Berrclrntarks
lor one
m o ntlr

one daY
s

outstandino 5
4

3
2t 1 2=O.16I
1/12=0.081

(-)5

daysgrading Month

Good 3.00 3 00

4_00 00I

Period of ACR Assessment grading BIonth da ys

A 6ood 3.00 00

B 7 .9.20 to 31 -3.21 Very good 4.00

4

24

v



I "\

Y-9 FSPCL
@@.-*

Regd.

BlJ
ilB[+z rrr.S.=1.a. u+ot .tn

FEqB-d' E . I * tzazl t mo.ei.el- 20/€r': ilt
c --5_ .r irHrr:- Jcfio /)3

€-g

1. H't Uu ffa:fa-ar':ffi:/m:4,:ffi:1fu rfrolee-{d+ t Uut l,t.,4x".1r1.F1.)*E.rBg
s}.fi.)AH.s}r

2. e1.n1.u1.t<1 ? *TTy u1.ils.u1.n1.*u. r

3. flal:r-fr.:ia g ffi.)aH.B1 3 a,fu*are-*, u1.frH.u?.H].4?6.Afr.,48.t.H1.fii6., ubrrnry r

i{tF ii:- 4c1r: I V:4 ra,no.S.fi-zoiv:: flrs1:- 3of pJtl
Srid-s *-=u-u"atCl website (wwrtv.pspcl.in) ? e'-ffis aty ir'lrs-s tr

Sub: lnstructions regarding Confidential Reports.

Para - 5 " Writing of Annual Confidential Reports of officerslofficiais " the lnstructions
regarding Confidential Reports circulated vide memo no L4?376/ 34261 REG-20 dt 4lS176 has been
amended by insefting following new sub para (c) after the existing sub para (b) page No, 7 whtcn
was insefted by memo no 1942911194486/REGI20/ loose-Z dated 25.07.2001 in para 5 of the para
ibid,

(c) In case where Accepting Authority differs from reviewing/ reporting officer's 'opinion and
amends assessment (upgrade/downgrade), then reasons for the same must be recorded.

All the ACRs where CMD is the Accepting Authority are routed through Director/In charge as
per instructions issued vide memo no. 19429111944861REG-20/Loose-2 dt 25,7,2001, In such
cases if Director/In charge during overall review of assessment having difference of opinion
from the assessment given by reporting/reviewing officer may give his own assessntent
(upgrade/downgrade) by recording appropriate reasons for the same,

Existing sub-para (c) of para-S above may be read as (d).
a_
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